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BOARD OF SELECTMEN CHAIRMAN, GARY WEBSTER, PRESENTED THE
FOLLOWING REMARKS AT A CANDLELIGHTVIGIL HELD IN CONWAYON
SEPTEMBER 16, 2001 IN HONOR OF THE VICTIMS OF THE TRAGEDIES
OF SEPTEMBER 11, 2001:
Good Evening:
Tuesday, September 11th will undoubtedly be recorded as one of the sad-
dest days in American History. Most of us here tonight have never experi-
enced such a catastrophic loss of life and property at any one time in our
lives. Your show of support in these trying times is most gratifying. You are
to be congratulated for taking time tonight to join together on this somber
occasion, as we extend our heartfelt sympathy to the people of New York
City, Washington, DC, and all families who lost loved ones during this tragic
series of events. We are also gathered here tonight in support of the many
dedicated Americans engaged in the rescue and recovery operations.
I encourage each and every one of you to take a few moments this
evening, and every day hereafter, to be thankful for family and friends who
we sometimes take for granted. Life is indeed a precious commodity that
can be taken from us at any time with little or no warning. Thousands of
Americans left home on Tuesday morning unaware that they would never
return. What made these events particularly unnerving was the national
media coverage that took us live to the scenes as the loss of life and destruc-
tion of property occurred in wide screen color before our very eyes.
As we move through the weeks ahead, I hope everyone will contribute to
the ongoing rescue and relief missions in whatever capacity they can. When
the Red Cross asks for blood, please consider donating. If your local church
or civic group is seeking donations, please contribute to the best of your
ability.
Life as we knew it just a few short days ago will never be the same. As
Americans, we must continue to stand tall, remain proud, and support our
elected leaders as we work to return a sense of normalcy to our daily lives.
We have always worked hard to be a peaceful nation, but we must respond
to this great national tragedy. I sincerely hope our response will be mea-
sured, appropriate, and directed at only those responsible. Although this
horrendous act of terrorism targeted a large cross section of our civilian as
well as military population, to react without careful consideration and com-
passion would leave us no better than those who so violently attacked our
great nation.
As a retired USAF Master Sergeant and Viet Nam veteran, I fully under-
stand the cost of freedom, and the need to protect our country. Today I'm
finding it extremely difficult to express my feelings during this time of
national mourning. I can only hope that we as Americans will continue to
come together for the common good of all citizens regardless of their
national origin.
As you leave this service tonight, please continue to be thankful for the lit-
tle things in life that can make a day great. May America forever be the land
of the free, and the home of the brave!
God Bless America.
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SELECTMEN'S ANNUAL REPORT 2001
It is with a great deal of pride we report to you, the citizens and taxpayers of the
Town of Conway, that your community finances are carefully monitored and respon-
sibly expended. Town Staff under the direction of Manager Earl Sires has completed
another year of exemplary service. Many of our decisions are based on input from
Staff, and we always find the information provided to be factual and well researched.
A great deal of our success was a direct result of supporting and responsibly com-
pensating our dedicated personnel.
Highlights of2001 include thefollowing:
Taxes - Taxes continue to challenge us at every turn. We are committed to provid-
ing the best service possible at the most reasonably affordable cost.
Enforcement- During the past year enforcement was again a high visibility item. Not
always our favorite task, we continued our tradition of trying to work things out, rather
than moving every issue into the Courts where there are no reaLwinners.
Work Place I Senior Housing- The past years progress on the housing situation as
it currendy exists was disappointing. Our positive support for affordable housing did
not result in either project materializing due to funding considerations outside of
our control.
Traffic- Everyone was impacted by our traffic regardless ofwhere you lived orwhere you
attempted to go.We continue to support all efforts to ease the traffic, and look forward to the
opening on Phases H and HI ofthe North/South Local Road in August 2002.
Library- Another disappointment in 2001 was the ongoing debate with regard to SB2
Towns, and Warrant Article voting. Let's hope common sense prevails and the issue is
resolved as soon as possible to allow the expansion to begin. We applaud the hard work
and fund raising activities the Library Trustees have undertaken.
Employment - An exciting opportunity currendy exists to create a new facility to
grow Small Business, and provide an educational environment where area residents
can upgrade their employment skills to increase their personal income. The Mount
Washington Valley Economic Council needs your support to make this dream a real-
ity. Much has been done; much remains to be accomplished as we move ahead with
this ambitious project.
We could not possibly prosper or growwithout the support of all the folks who serve you
in a variety of capacities both compensated and uncompensated (volunteer). We are but
one of several boards and commissions, which have worked extremely hard to make
Conway a better community where both young and old can live and enjoy the many
amenities offered. We wiU continue to be challenged with maintaining the Tax Rate, and
providing the services the majority of our citizens want and need. I'm confident that as we
all move forward in the cooperative spirit that we have come to enjoy, Conway will indeed
be the Number One Small Town in the State ofNew Hampshire.
In closing, we would like to thank all the folks atValleyVision who bring us into your
homes every week to share the inner working ofyour local government.
Respectfully Submitted,
Gary L. Webster
Chairman - Board of Selectmen 2001 - 2002
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TOWN MANAGER'S REPORT
Within the Town Report, each Department Head provides a summary of the
accomplishments of his or her department during the year. I encourage you to
review these departmental reports. I believe you will be impressed with the
work that the Town staff has done during the year. This success is due in large
part to the fact that the staff is held accountable for their progress or lack of
progress during the year. Achievement is rewarded and lack of progress requires
improvement. Accountability is estabUshed through a formal system of goal
setting, reporting, and evaluation. All employees must demonstrate suitable
progress on the goals set for them by their supervisor. This is true of entry-level
employees, administrative staff, department heads, and the Town Manager as
well.
Which brings me to an important question. How is the Town Manager evalu-
ated and how does the community know if he or she is doing a good job? The
Town Manager is hired by the Board of Selectmen under an employment con-
tract and can be released by the Board of Selectmen. The Town Manager has
certain responsibilities that are specified in State law and in a formal job
description established by the Board. The job description fully outlines the
Manager's responsibilities. Further, each year, the Board of Selectmen estab-
lishes a series of specific goals that the Town Manager is expected to achieve
during the year. These goals include completing Town approved projects, vari-
ous studies and projects as well as keeping the board briefed on specific issues
of concern.
Currently, the Board of Selectmen evaluates the Manager's performance on an
annual basis. The Town Manager is required to submit quarterly reports to the
Selectmen. This creates ongoing and regular communication between the
Board and the Manager.
In evaluating the Manager, the Board expects the Manager to fulfill the duties
under state law, the Town job description and to accomplish the goals the Board
has established. After an evaluation meeting with the Manager, the Board com-
pletes and votes on a written evaluation. In this way, the Manager knows if
he/she is on course and the Selectmen can be satisfied knowing that progress is
being made. If not, then corrective action can be taken by the Board.
The QuarterlyTown Manager Reports are available at Town Hall and are post-
ed on the TownWeb page www.conwaynh.org. The Town Manager's job descrip-
tion and state laws defining the role of the Town Manager are also posted on the
web page.
In closing, I would like to thank the Board of Selectmen for their support and
leadership during the year. I would also like to thank all of our employees for
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Narrative: 2002 Recommended Operating Budget
Budget Overview
This narrative provides an overview of the proposed budget and a summary
of each departmental budget.
The Board of Selectmen, with a vote of four in favor and one opposed, adopt-
ed the proposed 2002 Operating Budget of $7,640,778. It represents an increase
of 6% over the previous year which is slightly less than the average increases for
the last six years. Current projections indicate that this budget will require the
tax rate to be set at approximately $5.75. This compares favorably with the 2001
rate of $5.70 and continues the six year trend of an essentially level Town tax rate
(see Tables 1 and 2).
In March of 2001, the Board of Selectmen estabUshed goals for the year. This
budget requests the funding required to meet those goals which included a
review of employee compensation, a review of Town facility needs, continued
support for on-going road improvement plans, and support for recreational
programs and activities.
In the past, the Board of Selectmen has stressed efficiency and cost effective
operations as the means to offset increasing Town responsibilities. While the
Town has been successful in creating a more efficient and productive organiza-
tion, increases in responsibilities that have impacted several departments can
no longer be addressed in this manner. Consequendy, this budget includes
additional resources in both equipment and personnel to enable the Town to
meet these demands.
As per State law, the Budget Committee reviewed the budget. The Budget
Committee recommended a budget of $7,182,233, which represents a 6%
decrease in the budget as was recommended by the Selectmen.
The Board of Selectmen believes that the increases in staff and resources con-
tained in this budget are consistent with and in fact, fulfill the wishes of the vot-
ers. Significant components of the budget include:
Parks and Recreation Programs and Responsibilities
Over the past several years the voters have approved $240,000 for the con-
struction of new recreational facilities at Whitaker Woods. In addition,
the voters have approved investments in tennis courts at Davis Park, the
conversion of the old Pine Tree School into the Conway Recreation
Center, improvements to Hussey Field, and the continued operation of
the Conway Teen Center.
Based on continued voter support for recreational programs and pro-
jects, the Selectmen are recommending a Parks and Recreation
Department Budget that includes funding needed to maintain current
recreational programs and to support cooperation with other recreation
providers in the community such as the North Conway Community
Center. The budget specifically includes funding to support the contin-
ued operation of the Teen Center, a critically important youth program.
The Teen Center provides a safe environment for middle school aged chil-
dren and offers a variety of programs including recreational activities,
leadership development, and community service projects. In 2002, the
Teen Center will continue to be largely supported by grant funding.
I
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Again, based on past voter support, the Parks and Recreation budget
includes increased funding for the care and maintenance of new recre-
ational facilities such as Whitaker Field and the Whitaker Meeting House.
In addition, the Town has recently become responsible for maintaining
Schouler Park and other recreational areas. The Board believes that the
community wants safe and well maintained recreational facilities.
Consequendy, a new full time employee will be required to undertake
these added responsibilities and to ensure that town parks are properly
maintained. In addition, internal reorganization has transferred some
responsibilities and expenses from Public Works to the Parks and
Recreation Department. The additional costs to the Parks and Recreation
Department are offset by decreases in the Public Works budget.
Public Works Projects and Equipment
Within the Highway Department, there are increases related to the voter
approved Capital Improvements Program. This is an ongoing program to
repair and reconstruct Town roads. This year's project list (see Table 3)
generates increased costs associated with the number of projects and the
amount of materials required.
It is critical to note that during the last ten years no new employees have
been added to the Public Works Department. On the other hand, added
responsibilities have been assumed by the department. These include
numerous subdivision roads, roadside mowing, and in the coming bud-
get year, the North South Local Road will become a Town responsibility.
Consequendy, a new employee will be required toward the end of the
year to handle these added duties. The Capital Reserve Fund must also
be increased to fund lease payments on a plow truck required by the
completion of the North South Local Road and other service demands.
Finally, the SolidWaste Department must fund the replacement of a com-
pactor at the landfill. This equipment is used to compact and efficiendy
manage the placement of refuse into the landfill, thus maximizing the life
ofthelandfiU.
Employee Compensation
The Board of Selectmen believes that it is critical that the Town be able to
continue to retain and attract a productive and high quality staff. To this
end, in 2001, the Board of Selectmen tasked the Town Manager with con-
ducting a compensation study.
This study comparedTown employee compensation with data fi^om other
New Hampshire towns and was consistent with methods that have been
used by the Town over the past several years. The study included both
salaries and benefits.
With respect to wages, the study determined that: 1) compared to other
towns in New Hampshire, our Town employee salaries were slightly less
than average 2) when compared to private sector wages for like positions.
Town salaries were also somewhat lower than average. Nevertheless, the
Board has chosen not to make changes in the Town salary plan.
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It was found that Town employee benefits were similar to other commu-
nities, with one major exception: AH Towns provide a significantly high-
er level of medical insurance coverage than that provided to our
employees.
As a result, the Board of Selectmen is recommending an increase in the
Town contribution to employee health insurance. Even Avith this increase,
the level of coverage offered to Town employees will still rank near the
bottom when compared to other towns. It will, however, be consistent
with the level of coverage offered to other governmental employees with-
in the Town of Conway. The cost of this increase including non-union
and union employees will be approximately $30,000.
As with many other organizations, the Town has experienced dramatic
increases in health care costs over the last two years. The increase for
2002 will be 27.5%. This will have a significant impact on the budget and
is more fully explained under the Employee Benefits budget line.
Budget Process
The proposed budget was developed in conjunction with the Town Manager
and staff. The Board of Selectmen firmly believes that the 7.6 million dollar bud-
get that we have recommended meets the needs of the Town and reflects the




The Executive Budget increases by 10.6% due largely to increased
employee costs. These are primarily due to the merit program. Minor
increases are also found in the cost of tax lien line, New Hampshire
Municipal Association dues. North Country Council and the cost to pro-
duce the Town Report.
Election and Registration
The proposed budget increases by just 2% and reflects the need to fund
three elections.
Financial Administration
The finance budget increase of 5.7% is a result of increases in staff costs
and a minor increase in the cost of the annual audit.
Assessor
This budget increases by approximately 4%. This is largely due to
increased staff costs. The amount budgeted for mapping decreases by
$1,000.
Legal Expenses
The amount budgeted for legal expenses is unchanged from last year.
The budgeted amount of $50,000 reflects actual experience for 2001 and
anticipates a continued emphasis on code enforcement.
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Employee Benefits
The proposed increase of approximately 22% is a result of two factors.
First, the premium amount for health insurance increases by 27.5% effec-
tive January 1, 2002. Secondly, based on the results of the Compensation
Study conducted this year, an increase in the employer share of the pre-
mium is included. In the past, the Town funded an amount based on 75%
of the Point of Service premium. This budget proposes an increase to 80%.
Increases in premium amounts for administrative departments, the
Highway Department and the Service Garage are included in this line. It
should be noted however, that because union employees negotiate their
compensation through the collective bargaining process any increases in
their compensation must be approved by separate article at Town
Meeting. Consequently, this budget does not include any change in the
employer contribution to health insurance for union employees.
Planning and Zoning
An increase of just 1.5% is a result of the fact that merit increases for the
two employees in this department are offset by other reductions. These
include a decrease in funding for an intern to assist with the Master Plan.
Government Buildings
This budget increases by 8.6%. Much of this is due to relatively minor but
consistent increases in operating items such as utilities, office equip-
ment, and required water system testing. Increases have been made in
both the Police Station and Town Hall Repair and Maintenance lines to
cover deferred maintenance items. In addition, a new building, the
Whitaker Meeting House, has been added to the inventory with new
maintenance costs of $2,400.
Cemeteries
This budget carries $1.00 to hold the account open for future contingencies.
Insurance
This budget increases slighdy due to a minor increase in vehicle insurance.
Police Department
The Police Department Budget increases by 3.8% or $67,101. This
increase is due exclusively to increases in labor costs. These include $42,000
in merit pay increases and an increase of over $15,000 in union medical
insurance. In addition, the conmiercial duty line increases by $10,000. This
is due to the increased level ofdemand for these services caused by planned
State road construction. These funds are reimbursed to the Town. All other
components of the Police Budget show no significant increase and no new
employees have been included in the proposed budget.
Ambulances
This budget does not increase and includes the actual cost of contracted
services.
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Fire and Rescue
This budget increases by 2.5% based on an increase in the actual cost of
contracted services to non-precinct areas of the Town.
Inspections
This budget increases by 8% due to potential salary increases for the
Building Inspector. These increases are awarded if the employee achieves
additional professional certifications thereby increasing departmental
effectiveness.
Highway
An increase of 4.6% is proposed for the Highway Budget. This increase is
largely a result of increased asphalt quantities needed for capital projects
programmed for this year in the Capital Improvements Plan. In addition,
the cost of highway salt has increased significantly. Minor increases in
operating costs are included as are increased employee costs associated
with the established compensation plan.
Solid Waste
The Solid Waste budget will increase by 5.3%. Increases in wages and
operating costs are offset by a reduction in leachate disposal costs.
Health
This budget does not change.
Welfare
This budget carries operating expenses associated with providing eco-
nomic assistance to residents and non-residents alike. Included are pay-
ments for housing assistance, food and medical needs. The budget does
not increase and is based on projected experience for 2002.
Parks and Recreation
An increase of40% is proposed for the Parks and Recreation Department.
This increase reflects the Board of Selectmen's policy to continue to sup-
port recreational programs and facilities. The increases are largely due to
the addition of staff. These include one full time Parks Attendant and a
number of seasonal and part-time employees. These are more fuUy
described in the Recreation Budget Detail.
In general, the increases can be attributed to the following:
• Programs - The Recreation Department intends to offer a broad range
of programs at the Whitaker Woods site. These include winter activi-
ties such as cross country skiing as well as a variety of summer youth
programs and activities. The latter will be conducted jointly with the
North Conway Community Center. Athletic leagues and programs are
planned throughout the spring, summer, and fall.
t
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• Teen Center - This critically important youth program was started sev-
eral years ago with significant financial support from federal grant
programs. This year the program will be funded through an expected
$21,000 in grant funding combined with taxpayer support.
• Facilities Maintenance - During the recent past, the Town has assumed
additional responsibilities and new facilities have been constructed.
Foremost among these are Whitaker Meeting House and Whitaker
Field. Caring for these facilities and fields requires the addition of a
new position. The Recreation Attendant will be responsible for main-
taining and preparing fields and recreational facilities during the sum-
mer. In the winter this position will oversee activities at Whitaker
Woods and will be responsible for maintenance tasks associated with
other activities such as the skating rink.
It should be noted that approximately $15,000 of the increased employee
costs within this department reflects the transfer of an existing position from
Public Works to the Parks and Recreation Department. In the past, field main-
tenance was the responsibility of the Public Works Department. For efficiency,
these responsibilities have been transferred to Parks and Recreation.
Consequently these costs are carried in this budget rather than in the Public
Works Department Budget.
Library
The recommended budget increases by less that 1%. Increases in
employee compensation and equipment maintenance are offset by a
decrease in the amount budgeted to fund costs associated with the
library expansion project. The equipment maintenance line increases to
fund additional computer support.
Patriotic Purposes
No change in this budget is proposed.
Conservation Commission
The Conservation Commission has requested a budget increase of 8% to
fund a variety of conservation projects within the Town.
Debt Principal
This budget increases by just over 2% reflecting actual changes in princi-
pal payments for a variety of projects.
Debt Interest
Actual changes in interest payment amounts reduce this budget by 9.6%.
Interest on TANS
This budget is unchanged and is based on projected costs of interest pay-
ments on Tax Anticipation Notes.
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Capital Reserve Funds
The Capital Reserve budget increases by just under 10%. This is due to
the following:
o Capital Reserve Highway Equipment - This line increases by
$25,000 to fund the lease of a plow truck. A new truck is necessary
because the Town will assume maintenance of the North/South
Local Road in 2002.
o Capital Reserve Solid Waste Equipment - This line increases by
$35,000 to fund the lease of a compactor at the landfill. This equip-
ment was acquired in 2001 to replace existing equipment that was
lost in a fire.
o Capital Reserve Infrastructure - This line increases by $13,000 to
fund projects that are scheduled for the year under the Capital
Improvements Plan.
TABLE 1: 2002 TAX RATE PROJECTION
OPERATING BUDGET
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TABLE 3:
HIGHWAY DEPARTMENT 2002 CAPITAL PROJECTS LIST




Swift River Bridge 150,000
Prospect Rd. 2,989




Old West Side Rd. 50,702
SparhawkLn. 3,716
Artist Falls Rd. 21,933
$557,150
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2001 CONWAYTOWNWARRANT
RESULTS
STATE OF NEW HAMPSHIRE
ARTICLE 1: To choose all necessary officers.
FOR SELECTMEN
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cally a definition for "caretaker's residence". Recommended by the Conway
Planning Board (7-0-0).
CARRIED (1253-245)
ARTICLE 4: To see whether or not the Town will vote to adopt Amendment
No. 3 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-12.2 (Industrial-2
District) by adding a sentence under "Permitted Uses" which reads, "One care-
taker's residence shall be permitted as accessory to a non-residential use."
Recommended by the Conway Planning Board (5-2-0).
CARRIED (1145-320)
ARTICLE 5: To see whether or not the Town will vote to adopt Amendment No.
4 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance by creating a new Article 147-20
which regulates the establishment of a sexually oriented business and further to
renumber the existing section 147-20 and subsequent sections accordingly.
Recommended by the Conway Planning Board (5-2-0).
CARRIED (1058-441)
ARTICLE 6: To see whether or not the Town will vote to adopt Amendment
No. 5 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-19.D.(l)(b) (which regu-
lates wall signs in the Business District) by clarifying that a business with a floor
area greater than 50,000 square feet may be permitted one additional wall sign
if it has two or more exterior public or customer entrances, excluding emer-
gency entrances, that are at least twenty (20) feet apart. Recommended by the
Conway Planning Board (4-2-0).
CARRIED (1023-461)
ARTICLE 7: To see whether or not the Town will vote to adoptAmendment No.
6 as petitioned by Jane M. Boyle and others to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-6 by inserting alphabeti-
cally a definition for "senior housing unit" and further provides that said "senior
housing units" would be exempt from provisions under the existing definition
of "residential unit" thereby decreasing the density requirements for said senior
housing. Recommended by the Conway Planning Board (3-1-0).
CARRIED (1149-331)
ARTICLE 8: (Bond - to be acted on by Separate Ballot) . To see if the Town will
vote to appropriate the sum of One MiUion Five Hundred Seventy One
Thousand Seventy Four Dollars ($1,571,074) for the purpose of CONSTRUCT-
ING AN ADDITION TO THE CONWAY PUBLIC LIBRARY, TO INCLUDE
IMPROVEMENTS TO THE EXISTING STRUCTURE; and to authorize the
Selectmen to raise through borrowing up to One Million One Hundred Seventy
Eight Thousand Two Hundred and Fifty Dollars ($1,178,250) under the
Municipal Finance Act, with the Selectmen authorized to arrange all terms and
conditions of such borrowing and its repayment, to be acted on by separate bal-
lot of the Town; with the balance of Three Hundred Ninety Two Thousand Eight
Hundred and Twenty-four Dollars ($392,824) to be raised through grants, gifts
and other fundraising activities of the Conway Public Library Trustees and
Friends of the Conway Public Library. Recommended by the Board of
Selectmen (3-1-1). Recommended by the Budget Committee (4-3-3).
CARRIED (978-584)
ARTICLE 9: (Operating Budget) Shall the Town of Conway raise and appro-
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priate as an OPERATING BUDGET, not including appropriations by Special
Warrant Articles, the amount set forth on the budget posted with the Warrant
Article for the purposes set forth therein, totaling Seven Million Two Hundred
and Four Thousand Three Hundred Twenty One Dollars ($7,204,321) as amend-
ed at first session. Should this article be defeated the operating budget shall be
Six Million Eight Hundred Forty Thousand Eight Hundred Seventy Two Dollars
($6,840,872) which is the same as last year, with certain adjustments required by
previous action of the Town of Conway or by law, or the governing body may
hold one special meeting in accordance with RSA 40: 13 X and XVI, to take up the
issue of a revised operating budget only. Recommended by the Board of
Selectmen (4-0-1). The Budget Committee by vote of 7-5-0 recommends a total
operating budget of Seven Million One Hundred Sixty Four Thousand Five
Hundred Twenty Three Dollars ($7,164,523).
CARRIED (926-556)
ARTICLE 10: (Separate) To see if the Town will vote to approve the cost of
items of a one-year COLLECTIVE BARGAINING AGREEMENT FOR THE CAL-
ENDAR YEAR 2001 BETWEEN THE TOWN OF CONWAY AND AFSCME #93,
LOCAL 859, DEPARTMENT OF PUBLIC WORKS, having an estimated contract
cost for 2001 of Five Hundred Eighty-Seven Thousand One Hundred and Eighty
Six Dollars ($587,186) which is included in Warrant Article #9 (Operating
Budget). An amount of Sixteen Hundred and Fifty Dollars ($1,650) is required to
be raised and appropriated by this Article to fund the increase of insurance
waiver payments under the flexible benefits plan for union employees. Staff lev-
els have not been increased over the prior year. Recommended by the Board of
Selectmen (4-0-1). Recommended by the Budget Committee (7-0-1).
CARRIED (1151-328)
ARTICLE 11: (Special - not included in Budget Appropriation Article #9). To
see if the Town will vote to raise and appropriate Eighty Thousand Dollars
($80,000) to be used to partiaUy fund the WHITAKER PROPERTIES MASTER
PLAN projects construction. The moneys in 2001 supplemented by unexpend-
ed Whitaker Plan funds appropriated in 2000 under Article 15 are intended to be
used for, but not limited to the construction of a baseball field and associated
fighting and irrigation. This will be a non-lapsing account per RSA 32:7,VI, and
will not lapse until the construction of the Whitaker Master Plan project is com-
pleted or in 5 years whichever is less. Any unexpended funds shaU be carried
over to the year 2002 to be used to offset the cost of the fourth year of the plan.
Recommended by the Board of Selectmen (3-0-1). Recommended by the Budget
Committee (7-1-0).
CARRIED (903-605)
ARTICLE 12: (Special - not included in Budget Appropriation Article #9). To
see if the Town will vote to raise and appropriate Thirty Thousand Dollars
($30,000) to install a WATER TREATMENT SYSTEM FOR THE PUBLIC WATER
SUPPLY OPERATED BYTHETOWN OF CONWAY. This system supplies water to
Town Hall and several local residents. Treatment is required by the State
Department of Environmental Services due to elevated levels of lead and cop-
per. In addition, the Town anticipates the need for future treatment of MtBE.
The project will include the construction of a small treatment house at the Town
Public Works Building and the subsequent installation of treatment equipment.
Recommended by the Board of Selectmen (3-0-1). Recommended by the
Budget Committee (8-0-0).
CARRIED (1234-282)
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ARTICLE 13: (Special - not included in Budget Appropriation Article #9). To
see if the Town will vote to raise and appropriate the sum of Forty Thousand
DoUars ($40,000) to be used to STABILIZE AND PROTECT THE WESTERN
RIVER BANK ALONG THE TOWN PARK KNOWN AS HUSSEY FIELD nordi of
the First River Bridge on the Saco River. The Hussey family donated this park to
the Town. Stabilization improvements will include placement of cobbles and
planting of trees. Bank stabilization is needed to protect the field from contin-
ued erosion. RecommendedbytheBoardof Selectmen (4-0-1). Recommended
by die Budget Committee (8-0-0).
CARRIED (1136-387)
ARTICLE 14: (Special - not included in Budget Appropriation Article #9). To
see if the Town will vote to raise and appropriate Seventy Thousand DoUars
($70,000) to contract for outside technical expertise to work with and assist the
community and Town staff in the preparation of a MASTER PLAN. The con-
tractor will gather information from the citizens of the Town at large, using var-
ious means, including open discussion meetings, to prepare components of a
Master Plan for the purpose of establishing responsible managed growth to pro-
tect the long term economic health and the natural environment of the com-
munity. Town staff will use the information provided by the consultant in the
completion of the Master Plan. This wiU be a non-lapsing account per RSA
32:7,VI, and will not lapse until the completion of the Master Plan projects is
completed or in 3 years whichever is less. Any unexpended funds shall be car-
ried over to subsequent years to be used to offset the costs of the plan.
Recommended by the Board of Selectmen (3-1-1). Recommended by the
Budget Committee (8-0-0).
CARRIED (867-664)
ARTICLE 15: (Special - not included in Budget Appropriation Article #9). To
see if the Town of Conway will vote to raise and appropriate the sum of up to
Zero Dollars ($0) as amended at first session for the purpose ofHIRINGA STAFF
PERSON TO REVIEW SUBDIVISIONAND SITE PLAN REVIEWS. This staff posi-
tion would be under the supervision of the Director of Planning. Agreeable to a
petition signed by Dick O'Brien and others. Not recommended by the Board of
Selectmen (2-3-0 with 2 in favor of Article and 3 opposed to Article). Not rec-
ommended by the Budget Committee (0-9-0).
DEFEATED (313-1145)
ARTICLE 16: (Special - not included in Budget Appropriation Article #9). To
see if the Town will vote to establish a CAPITAL RESERVE FUND FOR POLICE
DIGITAL COMMUNICATIONS EQUIPMENT and to raise and appropriate
Twenty Thousand Dollars ($20,000) for 2001. No expenditures are planned for
2001. The capital reserve fund will be used to accumulate funds to pay for the
planned conversion of police communications equipment to digital format.
This conversion is planned for the near future and it is estimated that it will cost
$98,902 of which 54,166 will come from Federal & State grants. The selectmen
are authorized to withdraw and disburse money from this capital reserve fund
as necessary to accomplish the purposes of the planned conversion to digital
format. Agreeable to a petition signed by Robert Porter and others. Not rec-
ommended by the Board of Selectmen (2-2-1). Not recommended by the
Budget Committee (1-8-0).
DEFEATED (531-988)
ARTICLE 17: (Special - not included in Budget Appropriation Article #9). To
see if the Town will vote to raise and appropriate Zero Dollars ($0) as amended
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at first session for the purpose of REPLACING THE WINDOWS AT TOWN HALL
WITH NEW ENERGY EFFICIENT WINDOWS AND TO ADD AIR CONDITION-
ING TO THE FIRST FLOOR of Town Hall. Agreeable to a petition signed by
Catherine A. Woodall and others. Not Recommended by the Board of Selectmen
(1 -2- 1) . Not Recommended by the Budget Committee (0-10-0)
.
DEFEATED (417-1064)
ARTICLE 18: (Special - not included inWarrant Article #9). To see if the Town
will vote to raise and appropriate the sum of Seventy Five Thousand ($75,000),
said sum to be allocated to the NORTH CONWAY COMMUNITY CENTER for
programs of the North Conway Community Center. Agreeable to a petition
signed by Melinda A. Puglisi and others. Recommended by the Board of
Selectmen (3-0-1). Recommended by the Budget Committee (9-1-0).
CARRIED (1076-447)
ARTICLE 19: (Special - not included inWarrant Article #9). To see ifthe Town
will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to
the NORTH CONWAY DAY CARE CENTER. Agreeable to a petition signed by
Glenna Tibbetts and others. Recommended by the Board of Selectmen (3-0-1).
Recommended by the Budget Committee (8-2-0).
CARRIED (1055-473)
ARTICLE 20: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum ofTen Thousand Four Hundred
and Forty Dollars ($10,440) for the VISITING NURSE & HOSPICE CARE SER-
VICES OF NORTHERN CARROLL COUNTY, INC. Agreeable to a petition signed
by Maryellen LaRoche and others. Recommended by the Board of Selectmen (3-
1-0). Recommended by the Budget Committee (10-0-0).
CARRIED (1322-195)
ARTICLE 21: (Special - not included inWarrant Article #9) . To see if the Town
will vote to raise and appropriate the sum of Twenty Nine Thousand Six
Hundred Eighty Two Dollars ($29,682) to support the Conway home delivered
meals (Meals on Wheels), congregate meals, transportation and program ser-
vices provided by THE GIBSON CENTER FOR SENIOR SERVICES, INC.
Agreeable to a petition signed by Francine Lampidis and others. Recommended by
the Board of Selectmen (3-0-1). Recommended by the Budget Committee (9-1-0).
CARRIED (1332-207)
ARTICLE 22: (Special - not included inWarrant Article #9) . To see if the Town
will vote to raise and appropriate the sum ofTen Thousand Dollars ($10,000) for
TRI-COUNTY COMMUNITY ACTION for the purpose of continuing services of
the Fuel Assistance Program for the residents of Conway. Agreeable to a petition
signed by loseph L. Costello and others. Recommended by the Board of
Selectmen (3-1-0). Recommended by the Budget Committee (9-1-0).
CARRIED (1196-319)
ARTICLE 23: (Special - not included inWarrant Article #9) . To see if the Town
will vote to raise and appropriate the sum of Two Thousand Five Hundred
DoHars ($2,500) to be awarded to the VAUGHAN COMMUNITY SERVICE, INC.,
Main Street, North Conway. Agreeable to a petition signed by Eugene R. Hussey
and others. Recommended by the Board of Selectmen (3-0-1). Recommended
by the Budget Committee (8-2-0).
CARRIED (958-513)
ARTICLE 24: (Special - not included inWarrant Article #9). To see if die Town
wiU vote to raise and appropriate the sum of Three Thousand Dollars ($3,000)
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for the support ofTHE MT.WASHINGTONVALLEY CHAMBER OF COMMERCE
AND VISITOR'S BUREAU for assistance in operating its services to tourists and
other visitors. Agreeable to a petition signed by John W. Jones and others.
Recommended by the Board of Selectmen (3-0-1). Recommended by the
Budget Committee (8-1-1).
CARRIED (877-615)
ARTICLE 25: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of Seven Thousand Five
Hundred Dollars ($7,500) for the support of the EASTERN SLOPE AIRPORT
AUTHORITY. Agreeable to a petition signed by Lisa M. Webster and others.
Recommended by the Board of Selectmen (3-0-1). Recommended by the
Budget Committee (9-1-0).
CARRIED (781-692)
ARTICLE 26: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Seven
Hundred and Sixty Five Dollars ($3,765.00) for the support of the FAMILY SUP-
PORT PROGRAM OF THE CENTER OF HOPE, INC. Agreeable to a petition
signed by Judy Gardner and others. Recommended by the Board of Selectmen
(3-0-1). Recommended by the Budget Committee (7-2-1).
CARRIED (1083-407)
ARTICLE 27: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of Six Thousand Eight Hundred
Dollars ($6,800) for the Early Supports & Services Program (birth to 3 years) of
CHILDREN UNLIMITED, INC. Agreeable to a petition signed by Maryellen
LaRoche and others. Recommended by the Board of Selectmen (3-0-1).
Recommended by the Budget Committee (9-1-0).
CARRIED (1062-423)
ARTICLE 28: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of Six Thousand Four Hundred
and Ninety Five Dollars ($6,495) to help defray the costs of Service Delivery of
the MOUNT WASHINGTON VALLEY CHAPTER OF THE AMERICAN RED
CROSS. Agreeable to a petition signed by Terri A. Goldblatt and others.
Recommended by the Board of Selectmen (3-0-1). Not recommended by the
Budget Committee (0-9-1).
CARRIED (977-509)
ARTICLE 29: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of One Thousand Five Hundred
Fifty Dollars ($1,550) to assist the CONWAY HISTORICAL SOCIETY with the
money to be used for the renewal of insurance on the Eastman Lord House
Museum. Agreeable to a petition signed by Harvey C. Blake and others.
Recommended by the Board of Selectmen (3-0-1). Recommended by the
Budget Committee (10-0-0).
CARRIED (1155-342)
ARTICLE 30: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum ofTwo Thousand Four Hundred
Dollars ($2,400) in support of STARTING POINT providing crises services to vic-
tims of domestic and sexual violence and their children. Agreeable to a petition
signed by Ray S. Gilmore and others. Recommended by the Board of Selectmen
(3-0-1). Recommended by the Budget Committee (9-0-1).
CARRIED (1168-327)
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ARTICLE 31: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) for the CONWAYVILLAGE AREA CHAMBER OF COMMERCE. The allo-
cated funds will be spent to help operate and maintain the Conway Village Area
Chamber Information Booth. Agreeable to a petition signed byThomas H. Kugel
and others. Recommended by the Board of Selectmen (3-0-1). Recommended
by the Budget Committee (10-0-0).
CARRIED (938-546)
ARTICLE 32: (Special - not included in Warrant Article #9). To see if the
town will vote to raise and appropriate the sum of Ten Thousand Dollars
($10,000) to assist the MOUNT WASHINGTON VALLEY ENRICHMENT PRO-
GRAM D.B.A. THE AFTER SCHOOL ENRICHMENT PROGRAM. Agreeable to a
petition signed by Bruce Kennett and others. Not recommended by the Board
of Selectmen (1-2-1). Not recommended by the Budget Committee (1-9-0).
DEFEATED (612-881)
ARTICLE 33: (Special - not included in Warrant Article #9). To see if the
Town of Conway will raise and appropriate the sum of Seven Thousand Six
Hundred DoUars ($7,600) to assist CARROLL COUNTY MENTAL HEALTH SER-
VICE. Agreeable to a petition signed by Leanne Bernaby and others. Not rec-
ommended by the Board of Selectmen (0-3-1). Not recommended by the
Budget Committee (2-8-0).
DEFEATED (549-929)
ARTICLE 34: (Special - not included in Warrant Article #9). To see if the
Town of Conway will vote to raise and appropriate the sum of Thirty Thousand
Seven Hundred Sixty Five Dollars ($30,765) for the support of WHITE MOUN-
TAIN COMMUNITY HEALTH CENTER (CHILDREN'S HEALTH CENTER AND
FAMILY HEALTH CENTER). Agreeable to a petition signed by Barbara S. Lucy
and others. Recommended by the Board of Selectmen (3-0-1). Recommended
by the Budget Committee (9-1-0).
CARRIED (1097-393)
ARTICLE 35: (Special - not included in Warrant Article #9). To see if the
Town will vote to raise and appropriate the sum of Zero Dollars ($0) as amend-
ed at first session for the support of the HAM ARENA, owned by the West Main
Recreation Corp. a Non-Profit corporation. Agreeable to a petition signed by
James J. Doucette and others. Not recommended by the Board of Selectmen (0-
3-1). Not Recommended by the Budget Committee (0-10-0).
DEFEATED (325-1122)
ARTICLE 36: To see whether the Town will vote to authorize the Board of
Selectmen to SELL AT PRIVATE SALE A SMALL PARCEL OF LAND LOCATED AT
THE INTERSECTION ON WEST MAIN STREET AND ROUTE 16 on tiie terms
and conditions negotiated by the Board of Selectmen with Bradford Oil
Company Inc. Recommended by the Board of Selectmen (3-0-1).
CARRIED (1262-254)
ARTICLE 37: To see if the Town will vote to approve a three (3) year term for
the FIRE AND RESCUE PROTECTION AGREEMENT between the Town of
Conway the ConwayVillage Fire District, and the North ConwayWater Precinct.
The three (3) year term shall begin on April 1, 2001, and shall end on 2004. The
contract contains an indefinite one (1) year rollover clause that, if not executed
by the Board of Selectmen at its discretion, shall then terminate the contract at
the end of the balance of the contract term. The amount to be raised and appro-
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priated to fund contract services for 2001 is One Hundred and Forty Thousand
Dollars ($140,000) which is included in Article 9, the Operating Budget. The
amount to be raised for future contract years will be contained AAdthin the Town's
operating budget with said amounts calculated in the same manner as
approved by the legislative body in 2000. Recommended by the Board of
Selectmen (4-0-1).
CARRIED (1246-273)
ARTICLE 38: To see if the Town wiU vote TO ACCEPT APPROXIMATELY 780
FEET OF THAT ROAD KNOWN AS COMMON COURT that will connect the
newly constructed North South Local Road to that portion of Common Court
Road already owned by the Town. This will complete a public road connection
from the North South Local Road to Route 16. Recommended by the Board of
Selectmen (4-0-1).
CARRIED (1357-160)
ARTICLE 39: To see if the Town wiU VOTE TO CHANGE THE DATE FOR ELEC-
TIONS AND THE SECOND SESSION FROM THE SECOND TUESDAY IN
MARCH TO THE SECOND TUESDAY IN APRIL, which would change the date
for the first session to a date between the first and second Saturdays after the last
Monday in February, inclusive. Agreeable to a petition signed by Patricia J.
Libby and others. Recommended by the Board of Selectmen (4-0-1).
CARRIED (1193-321)
ARTICLE 40: To see if the Town will vote to repeal warrant article number fif-
teen (#15) voted on and adopted by the voters on the April 8, 1996 ballot as v\n-it-
ten "To see if the town will vote to assume the OPERATIONALAND FINANCIAL
RESPONSIBILITIES of any of the five (5) existing PRECINCT/DISTRICT
FIRE/RESCUE OPERATIONS ENTITIES as they may from time to time request
of the Town. Any such action is subject to the legal abandonment of the ser-
vice (s) from the Charter of the applicable precinct or district, and a negotiated
agreement of transfer of operations and equipment v\nth the Board of
Selectmen. The authority given by this Article shall stay in force untU otherwise
rescinded by the town's legislative body." Agreeable to a petition signed by
Catherine A. Woodall and others. Not Recommended by the Board of Selectmen
(0-3-1).
DEFEATED (382-1077)
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CONWAYTOWNWARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THETOWN OF CONWAY, County of Carroll, in the
State ofNew Hampshire, qualified to vote in Town Affairs:
You are hereby notified to meet at the Karl Seidenstuecker Gymnasium at
Kennett High School, Conway, New Hampshire, on Wednesday, March 6, 2002,
at 7:00 p.m. for the deliberative portion of the annual Town Meeting to discuss
and amend if deemed appropriate. Article 1 and Articles 12 through 50 here-
inafter set forth. Final voting action on all Articles (1 through 50) shall take place
by ballot on Tuesday, April 9, 2002, at the Conway Community Building, East
Main Street, Center Conway, New Hampshire. The polls shall open for ballot-
ing at 8:00 a.m., or as soon thereafter as the Moderator calls the meeting to
order, and shall close at 7:00 p.m.
ARTICLE 1: To choose all necessary officers.
ARTICLE 2: To see whether or not the Town will vote to adopt Amendment
No. 1 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-6 by inserting alphabeti-
cally a definition for "edge of water" and "edge of wetland". Recommended by
the Conway Planning Board (7-0-0).
ARTICLE 3: To see whether or not the Town will vote to adoptAmendment No.
2 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-12 (Business District)
which changes the reference to "garage and filling stations" to "gas stations or
automotive service stations" and prohibits gas stations or automotive service
stations in the Village Commercial District. Recommended by the Conway
Planning Board (6-1-0).
ARTICLE 4: To see whether or not the Town will vote to adoptAmendment No.
3 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-14 (Floodplain
Conservation District) by referencing the Flood Insurance Rate Map (FIRM) and
Flood Insurance Study (FIS), coordinating zone references to the new maps, and
by adding the following to Section B: "In cases where the floodplain boundary is
disputed, a plan prepared and certified by a surveyor licensed by the State of
New Hampshire, that clearly represents the floodplain boundary may supercede
the boundary represented on the FHAM." Recommended by the Conway
Planning Board (7-0-0).
ARTICLE 5: To see whether or not the Town will vote to adoptAmendment No.
4 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-17 (Setbacks) by stating
that wedand setbacks in all districts shall be in accordance with Article 147-11.1
(Shoreline Protection District) and 147-13 (Wetland Conservation District), and
by replacing Section E ofArticle 147-17 with a new section which addresses zero
lot line subdivisions within planned unit developments and similar cluster
developments. Recommended by the Conway Planning Board (7-0-0).
ARTICLE 6: To see whether or not the Town will vote to adopt Amendment No.
5 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-17.1 (Frontage
Requirements), by adding the following sentence to Section A: "To qualify as
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frontage the lot must have access rights to the subject highway or road."
Recommended by the Conway Planning Board (7-0-0).
ARTICLE 7; To see whether or not the Town will vote to adoptAmendment No.
6 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Section B (1) (g) of Conway Zoning Ordinance Article 147-19
(Signs), to clarify that a permit is not required for a window sign which is affixed
to the interior of a window and does not cover more than 50% of the AAdndow.
Recommended by the Conway Planning Board (7-0-0).
ARTICLE 8: To see whether or not the Town wiU vote to adoptAmendment No.
7 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-31 (Wetland and
Watershed Protection District Boundaries), by redefining portions of the
Wetland and Watershed Protection District, striking Sections B and C, and
adding a new Section B which allows any question as to the accuracy of the
Wetlands Composite Map to be resolved with a plan certified by a wetland or
soil scientist licensed by the State of New Hampshire. Recommended by the
Conway Planning Board (7-0-0).
ARTICLE 9: To see whether or not the Town will vote to adopt Amendment No.
8 as proposed by the Conway Planning Board to the Town Building Construction
Ordinance Chapter 88 of the Town Ordinance which rewrites much of the
Ordinance to conform with the current practices and procedures of the Town
and explicitly excepts single and duplex residential family dwellings from the
applicability of the Town adopted BOCA National Building Code and deletes the
Conway Building Construction, Non-Residential and Multi-Family Ordinance
Chapter 89 of the Town Ordinance which is now substantively incorporated into
said Chapter 88. Recommended by the Conway Planning Board (7-0-0).
ARTICLE 10: To see whether or not the Town will vote to adopt Amendment
No. 9 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-11 by creating a new
Special Exception for Business Development Parks in the Residential/
Agricultural District of the Town Zoning Ordinance. Recommended by the
Conway Planning Board (6-0-1).
ARTICLE 11: To see whether or not the Town will vote to adopt Amendment
No. 10 as petitioned by Bradford Morrill and others to the Town Zoning
Ordinance which amends Conway Zoning Ordinance Article 147-26 (Highway
Commercial District) by adding a definition for a proposed new "Center
Conway Area" in the Highway Commercial District. Not recommended by the
Conway Planning Board (0-6-0).
ARTICLE 12: (Operating Budget) Shall the Town of Conway raise and appro-
priate as an OPERATING BUDGET, not including appropriations by Special
Warrant Articles, the amount set forth on the budget posted with the Warrant
Article for the purposes set forth therein, totaling Seven Million Six Hundred
Forty Thousand Seven Hundred Seventy Eight Dollars ($7,640,778). Should this
article be defeated the operating budget shall be Seven Million Three Hundred
Sixty Four Thousand Seven Hundred Seventeen Dollars ($7,364,717) which is
the same as last year, with certain adjustments required by previous action of the
Town of Conway or by law, or the governing body may hold one special meeting
in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operat-
ing budget only. Recommended by the Board of Selectmen (4-1-0). The Budget
Committee by vote of 7-6-1 recommends a total operating budget of Seven
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Million One Hundred Eighty Two Thousand Three Hundred Thirty One Dollars
($7,182,331).
ARTICLE 13: (Separate) To see if the Town will vote to approve the cost of
items of a one-year COLLECTIVE BARGAINING AGREEMENT FOR THE CAL-
ENDAR YEAR 2002 BETWEEN THE TOWN OF CONWAY AND AFSCME #93,
LOCAL 859, DEPARTMENT OF PUBLIC WORKS which calls for an increase in
benefits of Eight Thousand Two Hundred and Thirteen Dollars ($8,213.00) to
fund an increase in the town contribution to the employee health insurance pre-
mium. And further, to raise and appropriate Eight Thousand Two Hundred and
Thirteen Dollars ($8,213.00) for the current fiscal year, such sum representing
the additional costs attributable to the increase in benefits over those of the
appropriation at current staffing levels paid in the prior fiscal year. One new
plow driver position has been added in the 2002 operating budget. This is the
first increase in staffing in ten years and is needed to meet increased demands
for service such as the North South Local Road. Note: The amount appropriat-
ed by this article is in addition to the total estimated contract costfor2002 ofSix
Hundred Forty Seven Thousand Seven Hundred Eighty Dollars ($647,780)
which is included in Warrant Article # 12 (Operating Budget). Recormnended
by the Board of Selectmen (4-0- 1) . Not recommended by the Budget Committee
(3-9-2).
ARTICLE 14: (Separate) To see if the Town ofConway will vote to approve the
cost items included in the MULTI-YEAR (2002-2004) COLLECTIVE BARGAIN-
ING AGREEMENT REACHED BETWEEN THE TOWN OF CONWAY AND
AFSCME LOCAL 3657, POLICE DEPARTMENT which calls for the foUowing




and further to raise and appropriate the sum of Twelve Thousand Three
Hundred and Sixteen Dollars ($12,316) for the current fiscal year, such sum rep-
resenting the additional costs attributable to the increase in salaries and bene-
fits overjthose_ojhtheapproprisntionMcur^^
cal year. Note: The amount appropriated by this article is in addition to the total
estimated contract cost for 2002 of Nine Hundred Fifty One Thousand Five
Hundred Twenty Six Dollars ($951,526) which is included in WarrantArticle #12
(Operating Budget). Recommended by the Board of Selectmen (5-0-0). Not
Recormnended by the Budget Committee (6-8-1).
ARTICLE 15: (Separate - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate die stmi ofThirtyThree Thousand
DoUars ($33,000) to fund a FULL TIME TRAFFIC CONTROL OFFICER IN THE
POUCE DEPARTMENT. Recommended by the Board of Selectmen (4-0-0). Not
recommended by the Budget Committee (1-12-1).
ARTICLE 16: (Special - not included in Budget Appropriation Article #12) . To
see if the Town will vote to raise and appropriate Thirty Five Thousand Dollars
($35,000) to be used to partially fund the construction of projects per the
WHITAKER PROPERTIES MASTER PLAN (die "plan"). This money togedier
with unexpended plan funds appropriated at the last annual Town Meeting will
be used for, but not limited to the construction of dugouts and the purchase of
bleachers and portable outfield fencing. This will be a non-lapsing account per
RSA 32:7, VI, and will not lapse until the plan is completed or in five years.
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whichever first occurs. Any unexpended funds shall be carried over to the year
2003 to be used to offset the cost of the fotirth year of the plan. Recommended by
the Board of Selectmen (4-1-0). Recommended by the Budget Committee (9-3-2).
ARTICLE 17: (Special - not included in Budget Appropriation Article #12) . To
see if the Town will vote to raise and appropriate Ninety Three Thousand Dollars
($93,000) for the purpose of making IMPROVEMENTS TO TOWN HALL. Said
improvements shall include but not be limited to the replacement of fuel lines
and heating system boiler, the installation of a fire protection system, the
replacement of existing windows with energy efficient windows, the installation
of a central heating and air conditioning system on the first floor, and other
minor renovations that will improve public and employee safety. This wiU be a
non-lapsing account per RSA 32:7, VI, and will not lapse until the improvements
are completed, or in two years, whichever first occurs. Recommended by the
Board of Selectmen (4-0-0). Recommended by the Budget Committee (8-5-1).
ARTICLE 18: (Special - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate Twenty One Thousand Five
Hundred Dollars ($21,500) for die purpose of IMPROVEMENTS TO PUBLIC
WORKS FACILITIES. These upgrades shall include but not be limited to replac-
ing the Public Works Vehicle Garage furnaces, upgrading the Service
Department underground fuel tanks and replacing the Service Department
Heating Tank. This will be a non-lapsing account per RSA 32:7, VI, and wiU not
lapse until the improvements are completed, or in two years, whichever first
occurs. Recommended by the Board of Selectmen (4-0-0). Recommended by
the Budget Committee (11-0-3).
ARTICLE 19: (Special - not included in Budget Appropriation Article #12).
To see if the Town will vote to raise and appropriate the sum of Forty Three
Thousand Five Hundred DoUars ($43,500) to purchase DIGITAL COMMUNICA-
TIONS EQUIPMENT FOR THE POLICE DEPARTMENT. Recommended by the
Board of Selectmen (3-1-0). Recommended by the Budget Committee (11-2-0).
ARTICLE 20: (Special - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate the sum of Fourteen Thousand
One Hundred and Two Dollars ($14,102) for a FEDERAL LAW ENFORCEMENT
LOCAL BLOCK GRANT. Ofthe total amount. Fourteen Hundred Ten DoUars and
Twenty Cents ($1,410.20) shall be raised by taxes as the Town's grant match and
the balance ofTwelve Thousand Six Hundred and Ninety One Dollars and Eighty
Cents ($12,691.80) shall be received as revenue for the grant. The funds shall be
used to purchase cameras and other equipment for the police department.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (12-1-1).
ARTICLE 21: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Seventy Thousand DoUars
($70,000), said sum to be aUocated to the NORTH CONWAYCOMMUNITY CEN-
TER for programs of the North Conway Community Center. Submitted by peti-
tion. Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (6-4-2).
ARTICLE 22: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Five Thousand
DoUars ($5,000) to the NORTH CONWAY DAY CARE CENTER. Submitted by
petition. Recommended by the Board of Selectmen (5-0-0). Reconunended by
the Budget Committee (6-4-2).
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ARTICLE 23: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Ten Thousand
Four Hundred and Forty DoUars ($10,440) for the VISITING NURSE & HOSPICE
CARE SERVICES OF NORTHERN CARROLL COUNTY, INC. Submitted by peti-
tion. Not recommended by the Board of Selectmen (0-5-0). Not Recommended
by the Budget Committee (0-11-1).
ARTICLE 24: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Twenty Nine Thousand Six
Hundred Eighty Two Dollars ($29,682) to support the Conway home delivered
meals (Meals on Wheels), congregate meals, transportation and program ser-
vices pro'vided by THE GIBSON CENTER FOR SENIOR SERVICES, INC.
Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (10-1-1).
ARTICLE 25: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Ten Thousand
DoUars ($10,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of
continuing services of the Fuel Assistance Program for the residents of Conway.
Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (9-2-1).
ARTICLE 26: (Special - not included in Warrant Article #12). To see if die
Town of Conway will vote to raise and appropriate Two Thousand Five Hundred
DoUars ($2,500) for the VAUGHAN COMMUNITY SERVICE, INC. Submitted by
petition. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (8-2-2).
ARTICLE 27: (Special - not included in Warrant Article #12). To see if the
Town wiU vote to raise and appropriate the sum of Three Thousand DoUars
($3,000) for the support of THE MT. WASHINGTON VALLEY CHAMBER OF
COMMERCE ANDVISITOR'S BUREAU for assistance in operating its services to
tourists and other visitors. Submitted by petition. Recommended by the Board
of Selectmen (5-0-0). Recommended by the Budget Committee (6-5-1).
ARTICLE 28: (Special - not included in Warrant Article #12). To see if the
Town wiU vote to raise and appropriate the sum of Seven Thousand Five
Hundred DoUars ($7,500) for the support of the EASTERN SLOPE AIRPORT
AUTHORITY. Submitted by petition. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (6-5-1).
ARTICLE 29: (Special - not included in Warrant Article #12). To see if the
Town wiU vote to raise and appropriate the sum of Three Thousand Seven
Hundred and Sixty Five DoUars ($3,765.00) for the FAMILY SUPPORT PROGRAM
OF THE CENTER OF HOPE, INC. Submitted by petition. Recommended by the
Board of Selectmen (5-0-0). Not recommended by the Budget Conrniittee (5-6-1).
ARTICLE 30: (Special - not included in Warrant Article #12). To see if the
Town wiU vote to raise and appropriate the sum of Six Thousand Eight Hundred
DoUars ($6,800) for the Early Supports & Services Program (birth to 3 years) of
CHILDREN UNLIMITED, INC. Submitted by petition. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (10-1-1).
ARTICLE 31: (Special- not included in Warrant Article #12). To see if the
Town wiU vote to raise and appropriate the sum of Six Thousand Nine
Hundred Fifty Dollars ($6,950) to help defray the costs of Service Delivery of
the MOUNT WASHINGTON VALLEY CHAPTER OF THE AMERICAN RED
CROSS. Submitted by petition. Recommended by the Board of Selectmen
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(5-0-0). Recommended by the Budget Committee (8-2-2).
ARTICLE 32: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Two Thousand Six Hundred
Dollars ($2,600) in support of STARTING POINT providing crisis services to vic-
tims of domestic and sexual violence and their children. Submitted by petition.
Recommended by the Board of Selectmen (5-0-0) . Recommended by the Budget
Committee (6-3-3).
ARTICLE 33: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) for the CONWAYVILLAGE AREA CHAMBER OF COMMERCE. The allo-
cated funds will be spent to help operate and maintain the Conway Village Area
Chamber Information Booth. Submitted by petition. Recommended by the
Board of Selectmen (5-0-0). Not recommended by the Budget Committee (4-6-2).
ARTICLE 34: (Special - not included in Warrant Article #12). To see if the
town will vote to raise and appropriate the sum of Ten Thousand Dollars
($10,000) to assist the MOUNT WASHINGTON VALLEY ENRICHMENT PRO-
GRAM D.B.A. THE AFTER SCHOOL ENRICHMENT PROGRAM to continue pro-
vide programming at an affordable rate. Submitted by petition. Not recom-
mended by the Board of Selectmen (1-3-1). Not recommended by the Budget
Committee (1-10-1).
ARTICLE 35: (Special - not included in Warrant Article #12). To see if the
Town of Conway will raise and appropriate the sum of Eleven Thousand Four
Hundred Thirty One Dollars ($11,431) to assist CARROLL COUNTY MENTAL
HEALTH SERVICE. Submitted by petition. Recommended by the Board of
Selectmen (4-0-1). Not recommended by the Budget Committee (6-6-1).
ARTICLE 36: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Thirty Five
Thousand Five Hundred Sixty Five Dollars ($35,565) for the support of WHITE
MOUNTAIN COMMUNITY HEALTH CENTER. Submitted by petition.
Recommended by the Board of Selectmen (4-0- 1) . Recommended by the Budget
Committee (7-2-3).
ARTICLE 37: (Special - not included in Warrant Article #12). To see if die
Town of Conway will vote to raise and appropriate the sum of Three Hundred
Dollars ($300) for die MT.WASHINGTONVALLEY SOCCER CLUB. Submitted by
petition. Not recommended by the Board of Selectmen (0-4-0). Not recom-
mended by the Budget Committee (0-11-1).
ARTICLE 38: To see if the Town will vote to authorize the Board of Selectmen
to establish and implement a mandatory PAY-BY BAG/TAG SOLID WASTE DIS-
POSAL SYSTEM with the revenue generated to be used to offset the cost of solid
waste disposal and reduce the tax rate accordingly. Submitted by the Board of
Selectmen.
ARTICLE 39: To see if the Town will vote to authorize the Board of Selectmen
to RELEASE BY PRIVATE SALE A SMALL PARCEL OF LAND LOCATED SOUTH
OF AND ADJACENT TO JACKSON AVENUE IN CONWAY VILLAGE to Mary C.
Williams, Bonnie Sitomer and Pamela J. Carrier as additions to merge with their
respective adjacent lands with the Board of Selectmen to have the authority to
determine all terms and conditions thereof including but not limited to the divi-
sion of the parcels to be conveyed. Submitted by the Board of Selectmen.
ARTICLE 40: To see if the Town will vote to DISCONTINUE ALL PUBLIC
RIGHTS TO DEPOT ROAD IN NORTH CONWAY as it trends from Rts. 16/302 to
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the railroad ending at its intersection with the future Depot Road (per the plan
thereof entitled "Depot Road Land Swap"), once the new Depot Road is opened
north of its present location. Submitted by the Board of Selectmen.
ARTICLE 41: ShaU we MODIFY THE ELDERLY EXEMPTIONS FROM PROP-
ERTYTAX in the Town of Conway, based on assessed value, for qualified taxpay-
ers to be as follows: for a person 65 years of age up to 75 years, $25,000; for a per-
son 75 years of age up to 80 years, $40,000; for a person 80 years of age or older,
$50,000. To qualify, the person must have been a New Hampshire resident for at
least 5 years, own the real estate individually or joindy, or if the real estate is
owned by such person's spouse, they must have been married for at least five
years. In addition, the taxpayer must have a net income of not more than
$19,000 or, if married, a combined net income of less than $25,000; and own net
assets not in excess of $50,000 excluding the value of the person's residence.
Submitted by the Board of Selectmen.
ARTICLE 42: To see if the Town will vote to ADOPTTHE PROVISIONS OF RSA
41:14-ATO ENABLETHE BOARD OF SELECTMEN TO ACQUIRE OR SELL REAL
ESTATE FOR THE TOWN AFTER RECOMMENDATIONS FROM THE PLAN-
NING BOARD AND CONSERVATION COMMISSION of the Town pursuant to
procedures including pubhc hearings set forth under said statute but limited
upon written petition to the Board of Selectmen; said authority to remain in
effect until specifically rescinded by subsequent vote of the Town but such
authority shall not permit sale of Town-owned conservation land, Town forest,
or any real estate given to the Town for charitable or community purposes.
Submitted by the Board of Selectmen.
ARTICLE 43: To see if the Town of Conway will vote to change the purpose of
the existing Swim Area Acquisition and Development Capital Reserve Fund to
the Recreation Department Capital Reserve Fund (2/3 vote required).
Submitted by petition.
ARTICLE 44: To see if the Town of Conway will vote to discontinue the
Recreational Swim Area Acquisition and Development Capital Reserve Fund
created in 1986. Said funds, with accumulated interest to date of withdrawal,
are to be transferred to the Town of Conway's general fund and used to reduce
property taxes. Submitted by petition.
ARTICLE 45: Shall the Town be required to bring as a separate warrant article,
any programs or positions that have been started from a grant, before adding the
funding to the budget when the grant expires? Submitted by petition.
ARTICLE 46: Shall the Police Commissioners be required to bring as a sepa-
rate warrant article, any programs or positions that have been started from a
grant, before adding the funding to the budget when the grant expires?
Submitted by petition.
ARTICLE 47: To see if the Town will vote to rescind the authorization given to
the Board of Selectmen on March 25, 1995, to apply for, accept and expend,
without further action by the Town Meeting, unanticipated money from a state,
federal, or other government unit or a private source, which becomes available
during the fiscal year. Submitted by petition.
ARTICLE 48: To see if the Toaatu is in favor of delaying the widening to five
lanes from Burger King to Barnes Road designated as 5A of the Bypass Plans
until after the full bypass has been completed and only then if traffic analysis
proves it's necessary and to instruct the Board of Selectmen of Conway New
Hampshire to forward these results to the New Hampshire Department of
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Transportation, Army Corps of Engineers, the Federal Highways Administration,
and the Environmental Protection Agency, and to Senator Smith, Senator Gregg,
and Congressmen Sununu. Submitted by petition.
ARTICLE 49: To see if the Town will vote to apply the funds currentiy held in
a Capital Reserve Fund earmarked for a Community Swim Facility to the cost of
the Whitaker Properties Master Plan Article which will appear on the 2002 Town
Warrant. Any balance left in the Capital Reserve Fund is to be returned to the
Town as revenue to reduce the property tax rate. In the event the Whitaker
Properties Master Plan Article is not approved by the voters, then the entire
amount now held in the Capital Reserve Fund earmarked for a Community
Swim Facility is to be returned to the Town as revenue to reduce the property tax
rate. Submitted by petition.
ARTICLE 50: To act upon any other business that may legally come before
said meeting.
Given under our hands and seal at Center Conway, New Hampshire, this 25th
day of February, 2002
Gary L. Webster, Chairman




A true copy Attest:
Dale B. Schofield, Town Clerk
Notary Public
We hereby certify that we posted a like copy of the within Warrant on
February 25, 2002, at the post offices at Conway, North Conway and Center
Conway, at the Town Hall at Center Conway, and at the Conway Community
Building and Karl Seidenstuecker Auditorium at Kennett High School, the places
of meeting, all public places within the said Town of Conway.
Gary L. Webster, Chairman






Personally appeared Gary L. Webster, Theresa L. Kennett, Dick O'Brien, C. David
Weathers and Karen C. Umberger, Selectmen of the Town of Conway, New
Hampshire, and made oath that the foregoing certificate by them is true, before me,
Dale B. Schofield, Town Clerk
Notary Public
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REVENUES - MS-7
EST. 2001 ACTUAL 2001 EST 2002
TAXES
YIELD TAX $41,159 $42,469 $40,000
IN LIEU OF TAXES 2,000 2,000 2,000
EXCAVATION TAX .02CY 1,000 465 1,000
EXCAV ACTIVITYTAX 8,164 8,729
INT ON TAXES 225,000 263,914 225,000
BETTERMENTS 4,480 5,928
LICENSES & PERMITS
BUS Lie & PERMITS 6,000 13,617 10,000
MOTORVEHILCE FEES 1,300,000 1,384,992 1,300,000
BUILDING PERMITS 16,000 23,160 17,000
OTHER LICENSES & FEES 22,000 28,024 20,000
FROM FED GOV'T
SCHOOL RESOURCE OFFICER 44,500 47,119 37,761


















SALE OF TOWN PROPERTY
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2002 SEPARATE - SPECIAL ARTICLES
Art.
No. Article
Board of Selectmen Budget Committee
Not Not
Recom. Recom. Recom. Recom.
SEPARATE
13 Collective Bargaining Agreement 8,213
AFSCME & Town
14 Collective Bargaining Agreement 12,316
AFSCME & Police Department
15 Full Time Traffic Control Officer 33,000
TOTAL SEPARATE ARTICLES $53,529
SPECIAL
16 Whitaker Properties Master Plan
17 Improvements to Town Hall
18 Improvements to Public Works Facilities
19 Digital Communications Equipment
forPD
20 Federal Law Enforcement Block Grant
21 North Conway Community Center
22 North Conway Day Care Center
23 Visiting Nurse & Hospice Care Services
24 Gibson Center for Senior Services
25 Tri County Community Action
26 Vaughn Community Service
27 MWV Chcimber of Commerce
28 Eastern Slope Airport Authority
29 Family Support Ctr. /The Center of Hope
30 Children Unlimited, Inc.
3
1
MWV Chapter ofAmerican Red Cross
32 Starting Point
33 Conway Village Chamber of Commerce
34 MWV Enrichment Program
dba After School Enrichment
35 Carroll County Mental Health
36 White Mountain Community Health Ctr.
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TOWN OF CONWAY
2002 BUDGET
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Selectmen Budget
2001 2001 Budget Committee
Approp. Expended Request Recommend
FINANCIAL ADMINISTRATION
Treasurer 2,400 2,400 2,400
Audit 8,500 8,500 8,900
Budget Cmmte 1,600 1,553 1,600
Salaries 96,781 97,344 102,473
4150 FINANCIAL ADMIN
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Fire Pond Maintenance 1,000
Equipment/Maintenance 750
Emergency Mgmt/ Fire Warden 500
Non Precinct Fire 140,000
4220 FIRE TOTAL 142,251
INSPECTIONS











Highway Sick Leave Incentive
Highway Vehicle Maint
Highway Gas Propane & Diesel 70,450
Highway Inventory











Highway Sand & Gravel
Highway Asphalt
Highway Salt & Calcium
Highway Pavement Markings
Highway Signs & Posts
Highway Bridge Maint
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COMPARATIVE STATEMENT OF
REVENUE - 2001
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TREASURER'S REPORT
GENERAL FUND
BALANCE January 1, 2001 $5,353,654.45
Receipts $22,913,886.74
Payments 22,809,946.41
BALANCE December 31, 2001
Town of Conway, NH 5
1
POLICE BLOCK GRANT




BALANCE December 31, 2001 12,819.41
The Town's financial condition remained stable tiiroughout the year and it
was unnecessary to borrow in anticipation of tax collections. Declining market
rates, as a result of the reduction in the Prime Rate as set by the Federal Reserve
Bank, have limited the investment income that the town has been able to
receive this year, which in the past has produced revenue for the town. The
General Fund balance remains at a healthy level as suggested by the State of
New Hampshire Department of Revenue Administration and offers assurances
to the Selectmen and the townspeople. The selectmen will seek to shift a rea-
sonable amount of the fund balance to the 2002 budget to offset the impact of
real estate taxes.
The flow of tax revenues to the state has decelerated primarily because the
economy suffered a severe shock since September, even though signs of weak-
ness were apparent before then. Long term economic, technological and politi-
cal developments are also partially responsible and will continue to constrain
state revenue growth. Demand for state roads and bridges, prisons, higher edu-
cation and environmental protection has intensified. Now that the federal gov-
ernment is occupied with combating terrorism, the state may have to shoulder
more responsibility for these local governmental functions.
Changes to the state's property tax system has caused considerable uncer-
tainty to local governments. With the state relying heavily on alcoholic bever-
ages, tobacco products and motor vehicle fuel taxes for selective revenues and
as Americans continue to cut back on these types of expenditures, the state will
seek to generate alternative revenue sources to increase reliance on other selec-
tive taxes.
As we have seen this year with the budget committee meetings, the property
tax remains the backbone of our local revenue system, forces eroding its long
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INDEPENDENT AUDITOR'S REPORT




We have audited the accompanying general purpose financial statements of
the Town of Conway as of and for the year ended December 31, 2000 as listed in
the table of contents. These general purpose financial statements are the
responsibility of the Town's Management. Our responsibility is to express an
opinion on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing stan-
dards and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reason-
able assurance about whether the financial statements are free of material mis-
statement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the
general fixed assets account group which should be included in order to con-
form with generally accepted accounting principles. As is the case with most
municipal entities in the State of New Hampshire, the Town of Conway has not
maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omis-
sion described in the preceding paragraph, the general purpose financial state-
ments referred to above present fairly, in all material respects, the financial posi-
tion of the Town of Conway as of December 31, 2000, and the results of its oper-
ations and the cash flows of its nonexpendable trust funds for the year dien
ended in conformity with generally accepted accounting principles.
In accordance with Government Auditing Standards, we have also issued our
report dated February 28, 2001 on our consideration of the Town of Conway's
internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grants. That report is an
integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the
results of our audit.
Our audit was made for the purpose of forming an opinion on the general
purpose financial statements of the Town ofConway taken as a whole. The com-
bining and individual fund financial statements listed as schedules in the table
of contents are presented for purposes of additional analysis and are not a
required part of the general purpose financial statements of the Town of
Conway. The accompanying Single Audit related schedules are presented for
purposes of additional analysis as required by the U.S. Office of Management
and Budget Circular A-133, Audits ofStates, Local Governments, and Non-Profit
Organizations, and are not a required part of the general purpose financial
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statements. All such information has been subjected to the auditing procedures
applied in the audit of the general purpose financial statements and, in our
opinion, is fairly presented in all material respects in relation to the general pur-
pose financial statements taken as a whole.
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REPORT ON COMPLIANCEAND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS




We have audited the financial statements of the Town ofConway as of and for
the year ended December 31, 2000, and have issued our report thereon which
was qualified as indicated therein dated February 28, 2001. We conducted our
audit in accordance with generally accepted auditing standards and the stan-
dards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.
Compliance
As part of obtaining reasonable assurance about whether the Town of
Conway's financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts
and grants; noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests dis-
closed no instances of noncompliance that are required to be reported under
GovernmentAuditing Standards.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Town of Conway's
internal control over financial reporting in order to determine our auditing pro-
cedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not
necessarily disclose all matters in the internal control over financial reporting
that might be material weaknesses. A material weakness is a condition in which
the design or operation of one or more of the internal control components does
not reduce to a relatively low level the risk that misstatements in amounts that
would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operation that we consider
to be material weaknesses.
This report is intended solely for the information and use ofmanagement and
federal awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.
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TOWN CLERK'S REPORT
01/01/2001 - 12/31/2001
13,428 Motor Vehicle Registration Fees $1,392,714.50
12,300 Motor Vehicle Decal Fees 18,433.50
520 Dog Licenses 2,943.50
1,039 Vital Records 17,784.00
126 Marriage Licenses 5,670.00
289 Parking Tickets 3,604.00
77 Dog Fines 2,061.00
Filing Fees: 1,573.52
337 Uniform Commercial Code 5,952.78
101 Hospital, IRS, Etc 1,515.00
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2002 Annual Town Ballot
and
VotingWorksheet and Supporting Documents
Ballot
Amendments to articles as they occurred at the March 6, 2002
Deliberative portion of Town Meeting have been made and the
Warrant has been converted to a YES NO Ballotformat.
The Town Ballot contained herein is as you will see it on April 9,
2002 when you go to the polls.
Worksheet
You are encouraged to complete the worksheet and bring it to the
voting place on April 9, 2002. The worksheet has proved to be very
helpful and a major timesaver infacilitating the voting process. The
entire colored section of the Annual Report is a tear-out insert for
your convenience.
Subject Matter Information
To assist you in being informed on the subject matter and issues,
which will guide your independent YES NO voting deci-
sions, you would be served well by reading the Annual Report. The
following references should be especially helpful:
Report Page
Selectmen's Report 8
Town Manager's Report 9
2002 Budget -MS-7 34
Revenues 36
2002 Separate/Special Articles 37
2002 Detailed Budget 38
Assessor's Report 68
Tax Rate 69
Public Works Director's Report 75
Non Profit Organizations 94






Article 1 : To choose all necessary officers.
FOR SELECTMEN
















Three years Vote for one
ROBERT F PORTER
write-in
FOR TOWN CLERK/TAX COLLECTOR








FOR SUPERVISOR OF THE
CHECKLIST
Six Years Vote for one
JACK ZEMLA
write-in
FOR TRUSTEE OF TRUST FUND
























Three years Vote for two





Two years Vote for one
DAVID R. ROBINSON
write-in
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ARTICLES
ARTICLE 2: To see whether or not the Town will vote to adopt Amendment
No. 1 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-6 by inserting alphabeti-
cally a definition for "edge of water" and "edge of wedand". Recommended by
the Conway Planning Board (7-0-0). Yes ( ) No ( )
ARTICLE 3: To see whether or not the Town will vote to adopt Amendment
No. 2 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-12 (Business District)
which changes the reference to "garage and filling stations" to "gas stations or
automotive service stations" and prohibits gas stations or automotive service
stations in the Village Commercial District. Recommended by the Conway
Planning Board (6-1-0). Yes ( ) No ( )
ARTICLE 4: To see whether or not the Town will vote to adopt Amendment
No. 3 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-14 (Floodplain
Conservation District) by referencing the Flood Insurance Rate Map (FIRM) and
Flood Insurance Study (FIS), coordinating zone references to the new maps, and
by adding the following to Section B: "In cases where the floodplain boundary is
disputed, a plan prepared and certified by a surveyor licensed by the State of
New Hampshire, that clearly represents the floodplain boundary may supercede
the boundary represented on the FHAM." Recommended by the Conway
Planning Board (7-0-0). Yes ( ) No ( )
ARTICLE 5: To see whether or not the Town will vote to adopt Amendment
No. 4 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-17 (Setbacks) by stating
that wetland setbacks in all districts shall be in accordance with Article 147-11.1
(Shoreline Protection District) and 147-13 (Wetland Conservation District), and
by replacing Section E of Article 147-17 with a new section which addresses zero
lot line subdivisions within planned unit developments and similar cluster
developments. Recommended by the Conway Planning Board (7-0-0).
Yes( ) No( )
ARTICLE 6: To see whether or not the Town will vote to adopt Amendment
No. 5 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-17.1 (Frontage
Requirements), by adding the following sentence to Section A: "To qualify as
frontage the lot must have access rights to the subject highway or road."
Recommendedby the Conway Planning Board (7-0-0). Yes ( ) No ( )
ARTICLE 7: To see whether or not the Town will vote to adopt Amendment
No. 6 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Section B (1) (g) of Conway Zoning Ordinance Article 147-19
(Signs), to clarify that a permit is not required for a window sign which is affixed
to the interior of a window and does not cover more than 50% of the window.
Recommendedby the Conway Planning Board (7-0-0). Yes ( ) No ( )
ARTICLE 8: To see whether or not the Town will vote to adopt Amendment
No. 7 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-31 (Wetland and
Watershed Protection District Boundaries), by redefining portions of the
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Wetland and Watershed Protection District, striking Sections B and C, and
adding a new Section B which allows any question as to the accuracy of the
Wedands Composite Map to be resolved with a plan certified by a wetland or
soil scientist licensed by the State of New Hampshire. Recommended by the
Conway Planning Board (7-0-0). Yes { ) No ( )
ARTICLE 9: To see whether or not the Town will vote to adopt Amendment
No. 8 as proposed by the Conway Planning Board to the Town Building
Construction Ordinance Chapter 88 of the Town Ordinance which rewrites much
of the Ordinance to conform with the current practices and procedures of the
Town and explicitly excepts single and duplex residential family dwellings from
the applicability of the Town adopted BOCA National Building Code and deletes
the Conway Building Construction, Non-Residential and Multi-Family Ordinance
Chapter 89 of the Town Ordinance which is now substantively incorporated into
said Chapter 88. Recommended by the Conway Planning Board (7-0-0).
Yes( ) No( )
ARTICLE 10: To see whether or not the Town will vote to adopt Amendment
No. 9 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Zoning Ordinance Article 147-11 by creating a new
Special Exception for Business Development Parks in the Residential/
Agricultural District of the Town Zoning Ordinance. Recommended by the
Conway Planning Board (6-0-1). Yes ( ) No ( )
ARTICLE 11: To see whether or not the Town will vote to adopt Amendment
No. 10 as petitioned by Bradford Morrill and others to the Town Zoning
Ordinance which amends Conway Zoning Ordinance Article 147-26 (Highway
Commercial District) by adding a definition for a proposed new "Center
Conway Area" in the Highway Commercial District. Not recommended by the
Conway Planning Board (0-6-0). Yes ( ) No ( )
ARTICLE 12: (Operating Budget) Shall the Town of Conway raise and appro-
priate as an OPERATING BUDGET, not including appropriations by Special
Warrant Articles, the amount set forth on the budget posted with the Warrant
Article for the purposes set forth therein, totaling Seven Million Six Hundred
Forty Thousand Seven Hundred Seventy Eight Dollars ($7,640,778). Should this
article be defeated the operating budget shall be Seven Million Three Hundred
Sixty Four Thousand Seven Hundred Seventeen Dollars ($7,364,717) which is
the same as last year, with certain adjustments required by previous action of
the Town of Conway or by law, or the governing body may hold one special
meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a
revised operating budget only. Yes ( ) No ( )
ARTICLE 13: (Separate) To see if the Town will vote to approve the cost of
items of a one-year COLLECTIVE BARGAINING AGREEMENT FOR THE CAL-
ENDAR YEAR 2002 BETWEEN THE TOWN OF CONWAY AND AFSCME #93,
LOCAL 859, DEPARTMENT OF PUBLIC WORKS which calls for an increase in
benefits of Eight Thousand Two Hundred and Thirteen Dollars ($8,213.00) to
fund an increase in the town contribution to the employee health insurance pre-
mium. And further, to raise and appropriate Eight Thousand Two Hundred and
Thirteen Dollars ($8,213.00) for the current fiscal year, such sum representing
the additional costs attributable to the increase in benefits over those of the
appropriation at current staffing levels paid in the prior fiscal year. One new
plow driver position has been added in the 2002 operating budget. This is the
first increase in staffing in ten years and is needed to meet increased demands
for service such as the North South Local Road. Note: The amount appropriat-
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ed by this article is in addition to the total estimated contract costfor2002 ofSix
Hundred Forty Seven Thousand Seven Hundred Eighty Dollars ($647,780)
which is included in Warrant Article # 12 (Operating Budget). Recommended
by the Board of Selectmen (4-0- 1) . Not recommended by the Budget Committee
(3-9-2). Yes( ) No ( )
ARTICLE 14; (Separate) To see if the Town ofConway will vote to approve the
cost items included in the MULTI-YEAR (2002-2004) COLLECTIVE BARGAIN-
ING AGREEMENT REACHED BETWEEN THE TOWN OF CONWAY AND
AFSCME LOCAL 3657, POLICE DEPARTMENT which calls for the following




and further to raise and appropriate the sum of Twelve Thousand Three
Hundred and Sixteen Dollars ($12,316) for the current fiscal year, such sum rep-
resenting the additional costs attributable to the increase in salaries and bene-
fits overthose_ofihej£propriationaLcui^^
cal year . Note: The amount appropriated by this article is in addition to the
total estimated contract costfor2002 ofNine Hundred Fifty One Thousand Five
Hundred Twenty Six Dollars ($951,526) which is included in Warrant Article
#12 (Operating Budget). Recommended by the Board of Selectmen (5-0-0). Not
Recommended by the Budget Committee (6-8-1).
Yes( ) No( )
ARTICLE 15: (Separate - not included in Budget Appropriation Article #12).
To see if the Town will vote to raise and appropriate the sum of Thirty Three
Thousand Dollars ($33,000) to fund a FULL TIME TRAFFIC CONTROL OFFI-
CER IN THE POLICE DEPARTMENT. Recommended by the Board of
Selectmen (4-0-0). Not recommended by the Budget Committee (1-12-1).
Yes( ) No( )
ARTICLE 16: (Special - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate Thirty Five Thousand Dollars
($35,000) to be used to partially fund the construction of projects per the
WHITAKER PROPERTIES MASTER PLAN (the "plan"). This money together
with unexpended plan funds appropriated at the last annual Town Meeting will
be used for, but not limited to the construction of dugouts and the purchase of
bleachers and portable outfield fencing. This will be a non-lapsing account per
RSA 32:7, VI, and will not lapse until the plan is completed or in five years,
whichever first occurs. Any unexpended funds shall be carried over to the year
2003 to be used to offset the cost of the fourth year of the plan. Recommended
by the Board of Selectmen (4-1-0). Recommended by the Budget Committee
(9-3-2). Yes( ) No ( )
ARTICLE 17: (Special - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate Ninety Three Thousand Dollars
($93,000) for the purpose of making IMPROVEMENTS TO TOWN HALL. Said
improvements shall include but not be limited to the replacement of fuel lines
and heating system boiler, the installation of a fire protection system, the
replacement of existing windows with energy efficient windows, the installation
of a central heating and air conditioning system on the first floor, and other
minor renovations that will improve public and employee safety. This will be a
non-lapsing account per RSA 32:7, VI, and will not lapse until the improvements
Town of Conway, NH
are completed, or in two years, whichever first occurs. Recommended by the
Board of Selectmen (4-0-0). Recommended by the Budget Committee (8-5-1).
Yes( ) No( )
ARTICLE 18: (Special - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate Twenty One Thousand Five
Hundred Dollars ($21,500) for the purpose of IMPROVEMENTS TO PUBLIC
WORKS FACILITIES. These upgrades shall include but not be limited to replac-
ing the Public Works Vehicle Garage furnaces, upgrading the Service
Department underground fuel tanks and replacing the Service Department
Heating Tank. This will be a non-lapsing account per RSA 32:7, VI, and will not
lapse until the improvements are completed, or in two years, whichever first
occurs. Recommended by the Board of Selectmen (4-0-0). Recommended by
the Budget Committee (11-0-3). Yes ( ) No ( )
ARTICLE 19: (Special - not included in Budget Appropriation Article #12).
To see if the Town will vote to raise and appropriate the sum of Forty Three
Thousand Five Hundred Dollars ($43,500) to purchase DIGITAL COMMUNICA-
TIONS EQUIPMENT FOR THE POLICE DEPARTMENT. Recommended by the
Board of Selectmen (3-1-0). Recommended by the Budget Committee (11-2-0).
Yes( ) No( )
ARTICLE 20: (Special - not included in Budget Appropriation Article #12). To
see if the Town will vote to raise and appropriate the sum of Fourteen Thousand
One Hundred and Two Dollars ($14,102) for a FEDERAL LAW ENFORCEMENT
LOCAL BLOCK GRANT. Of the total amount. Fourteen Hundred Ten Dollars and
Twenty Cents ($1,410.20) shall be raised by taxes as the Town's grant match and
the balance ofTwelve Thousand Six Hundred and Ninety One Dollars and Eighty
Cents ($12,691.80) shall be received as revenue for the grant. The funds shall be
used to purchase cameras and other equipment for the police department.
Recommended by the Board of Selectmen (5-0-0) . Recommended by the Budget
Committee (12-1-1). Yes ( ) No ( )
ARTICLE 21: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Seventy Thousand Dollars
($70,000), said sum to be allocated to the NORTH CONWAYCOMMUNITY CEN-
TER for programs of the North Conway Community Center. Submitted by peti-
tion. Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (6-4-2). Yes ( ) No ( )
ARTICLE 22: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Five Thousand
Dollars ($5,000) to the NORTH CONWAY DAY CARE CENTER. Submitted by
petition. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (6-4-2). Yes ( ) No ( )
ARTICLE 23: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Zero Dollars ($0)
(as amended at first session) for the VISITING NURSE & HOSPICE CARE SER-
VICES OF NORTHERN CARROLL COUNTY, INC. Submitted by petition. Not
recommended by the Board of Selectmen (0-5-0). Not Recommended by the
Budget Committee (0-11-1). Yes ( ) No ( )
ARTICLE 24: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Twenty Nine Thousand Six
Hundred Eighty Two Dollars ($29,682) to support the Conway home delivered
meals (Meals on Wheels), congregate meals, transportation and program ser-
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vices provided by THE GIBSON CENTER FOR SENIOR SERVICES, INC.
Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommendedby the Budget Committee (10-1-1). Yes ( ) No ( )
ARTICLE 25: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of
continuing services of the Fuel Assistance Program for the residents of Conway.
Submitted by petition. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (9-2-1). Yes ( ) No ( )
ARTICLE 26: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate Two Thousand Five Hundred
Dollars ($2,500) for the VAUGHAN COMMUNITY SERVICE, INC. Submitted by
petition. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (8-2-2). Yes ( ) No ( )
ARTICLE 27: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) for the support of THE MT. WASHINGTON VALLEY CHAMBER OF
COMMERCE AND VISITOR'S BUREAU for assistance in operating its services to
tourists and other visitors. Submitted by petition. Recommended by the Board
of Selectmen (5-0-0). Recommended by the Budget Committee (6-5-1).
Yes ( ) No ( )
ARTICLE 28: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Seven Thousand Five
Hundred Dollars ($7,500) for the support of the EASTERN SLOPE AIRPORT
AUTHORITY. Submitted by petition. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (6-5-1). Yes ( ) No ( )
ARTICLE 29: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Seven
Hundred and Sixty Five Dollars ($3,765.00) for the FAMILY SUPPORT PRO-
GRAM OF THE CENTER OF HOPE, INC. Submitted by petition. Recommended
by the Board of Selectmen (5-0-0). Not recommended by the Budget Committee
(5-6-1). Yes( ) No( )
ARTICLE 30: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Six Thousand Eight Hundred
Dollars ($6,800) for the Early Supports & Services Program (birth to 3 years) of
CHILDREN UNLIMITED, INC. Submitted by petition. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (10-1-1).
Yes ( ) No ( )
ARTICLE 31: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Six Thousand Nine Hundred
Fifty Dollars ($6,950) to help defrav the costs of Service Deliverv of the MOUNT
WASHINGTONVALLEY CHAPTER OF THE AMERICAN RED CROSS. Submitted
by petition. Recommended by the Board of Selectmen (5-0-0). Recommended
by the Budget Committee (8-2-2). Yes ( ) No ( )
ARTICLE 32: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Two Thousand Six Hundred
Dollars ($2,600) in support of STARTING POINT providing crisis services to vic-
tims of domestic and sexual violence and their children. Submitted by petition.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (6-3-3). Yes ( ) No ( )
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ARTICLE 33: (Special - not included in Warrant Article #12). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) for the CONWAY VILLAGE AREA CHAMBER OF COMMERCE. The
allocated funds will be spent to help operate and maintain the Conway Village
Area Chamber Information Booth. Submitted by petition. Recommended by
the Board of Selectmen (5-0-0). Not recommended by the Budget Committee
(4-6-2). Yes( ) No ( )
ARTICLE 34: (Special - not included in Warrant Article #12). To see if the
town will vote to raise and appropriate the sum of Ten Thousand Dollars
($10,000) to assist the MOUNT WASHINGTON VALLEY ENRICHMENT PRO-
GRAM D.BA.THE AFTER SCHOOL ENRICHMENT PROGRAM to continue pro-
vide programming at an affordable rate. Submitted by petition. Not recom-
mended by the Board of Selectmen (1-3-1). Not recommended by the Budget
Committee (1-10-1). Yes ( ) No ( )
ARTICLE 35: (Special - not included in Warrant Article #12). To see if the
Town of Conway will raise and appropriate the sum of Eleven Thousand Four
Hundred Thirty One Dollars ($11,431) to assist CARROLL COUNTY MENTAL
HEALTH SERVICE. Submitted by petition. Recommended by the Board of
Selectmen (4-0-1). Not recommended by the Budget Committee (6-6-1).
Yes( ) No( )
ARTICLE 36: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Thirty Five
Thousand Five Hundred Sixty Five Dollars ($35,565) for the support ofWHITE
MOUNTAIN COMMUNITY HEALTH CENTER. Submitted by petition.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget
Committee (7-2-3). Yes ( ) No ( )
ARTICLE 37: (Special - not included in Warrant Article #12). To see if the
Town of Conway will vote to raise and appropriate the sum of Three Hundred
Dollars ($300) for the MT.WASHINGTONVALLEY SOCCER CLUB. Submitted by
petition. Not recommended by the Board of Selectmen (0-4-0). Not recom-
mended by the Budget Committee (0-11-1). Yes ( ) No ( )
ARTICLE 38: To see if the Town will vote to authorize the Board of Selectmen
to establish and implement a mandatory PAY-BY BAG/TAG SOLIDWASTE DIS-
POSAL SYSTEM with the revenue generated to be used to offset the cost of solid
waste disposal and reduce the tax rate accordingly. Submitted by the Board of
Selectmen. Yes ( ) No ( )
ARTICLE 39: To see if the To\\ti will vote to authorize the Board of Selectmen
to RELEASE BY PRIVATE SALE A SMALL PARCEL OF LAND LOCATED SOUTH
OF AND ADJACENT TO JACKSON AVENUE IN CONWAY VILLAGE to Mary C.
Williams, Bonnie Sitomer and Pamela J. Carrier as additions to merge with their
respective adjacent lands with the Board of Selectmen to have the authority to
determine all terms and conditions thereof including but not limited to the divi-
sion of the parcels to be conveyed. Submitted by the Board of Selectmen.
Yes( ) No( )
ARTICLE 40: To see if the Town will vote to DISCONTINUE ALL PUBLIC
RIGHTS TO DEPOT ROAD IN NORTH CONWAY as it trends from Rts. 16/302 to
the railroad ending at its intersection with the future Depot Road (per the plan
thereof entided "Depot Road Land Swap"), once the new Depot Road is opened
north of its present location. Submitted by the Board of Selectmen.
Yes( ) No( )
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ARTICLE 41: Shall we MODIFY THE ELDERLY EXEMPTIONS FROM PROP-
ERTYTAX in the Town of Conway, based on assessed value, for qualified taxpay-
ers to be as follows: for a person 65 years of age up to 75 years, $25,000; for a per-
son 75 years of age up to 80 years, $40,000; for a person 80 years of age or older,
$50,000. To qualify, the person must have been a New Hampshire resident for at
least 5 years, own the real estate individually or jointly, or if the real estate is
owned by such person's spouse, they must have been married for at least five
years. In addition, the taxpayer must have a net income of not more than
$19,000 or, if married, a combined net income of less than $25,000; and own net
assets not in excess of $50,000 excluding the value of the person's residence.
Submitted by the Board of Selectmen. Yes ( ) No ( )
ARTICLE 42: To see if the Town will vote to ADOPT THE PROVISIONS OF RSA
41:14-ATO ENABLETHE BOARD OF SELECTMENTO ACQUIRE OR SELL REAL
ESTATE FOR THE TOWN AFTER RECOMMENDATIONS FROM THE PLAN-
NING BOARD AND CONSERVATION COMMISSION of the Tovm pursuant to
procedures including public hearings set forth under said statute but limited
upon written petition to the Board of Selectmen; said authority to remain in
effect until specifically rescinded by subsequent vote of the Town but such
authority shall not permit sale of Town-owned conservation land. Town forest,
or any real estate given to the Town for charitable or community purposes.
Submitted by the Board of Selectmen. Yes ( ) No ( )
ARTICLE 43: To see if the Town of Conway will vote to change the purpose of
the existing Swim Area Acquisition and Development Capital Reserve Fund esti-
mated to be $106,000 (as amended at first session) to the Recreation
Department Capital Reserve Fund (2/3 vote required). Submitted by petition.
Yes( ) No( )
ARTICLE 44: To see if the Tovm of Conway will vote to discontinue the
Recreational Svdm Area Acquisition and Development Capital Reserve Fund
created in 1986. Said funds, with accumulated interest to date of withdrawal,
are to be transferred to the Town of Conway's general fund and used to reduce
property taxes approximately $.14 cents per thousand of assessed value (as
amended at first session) . Submitted by petition. Yes ( ) No ( )
ARTICLE 45: Shall the Town be required to bring as a separate warrant article,
any programs or positions that have been started from a grant, before adding
the funding to the budget when the grant expires? Submitted by petition.
Yes( ) No( )
ARTICLE 46: Shall the Police Commissioners be required to bring as a sepa-
rate warrant article, any programs or positions that have been started from a
grant, before adding the funding to the budget when the grant expires?
Submitted by petition. Yes ( ) No ( )
ARTICLE 47: To see if the Town will vote to rescind the authorization given to
the Board of Selectmen on March 25, 1995, to apply for, accept and expend,
without further action by the Towti Meeting, unanticipated money from a state,
federal, or other government unit or a private source, which becomes available
during the fiscal year to take effect at end of fiscal year 2003 (as amended at first
session). Submitted by petition. Yes ( ) No ( )
ARTICLE 48: To see if the Town is in favor of delaying the widening to five
lanes from Burger King to Barnes Road designated as 5A of the Bypass Plans
until after the full bypass has been completed and only then if traffic analysis
proves it's necessary and to instruct the Board of Selectmen of Conway New
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Hampshire to forward these results to the New Hampshire Department of
Transportation, Army Corps of Engineers, the Federal Highways Administration,
and the Environmental Protection Agency, and to Senator Smith, Senator Gregg,
and Congressmen Sununu. Submitted by petition. Yes ( ) No ( )
ARTICLE 49: To see if the Town will vote to apply the funds currendy held in
a Capital Reserve Fund earmarked for a Community Swim Facility to the cost of
the Whitaker Properties Master Plan Article which will appear on the 2002 Town
Warrant. Any balance left in the Capital Reserve Fund is to be returned to the
Town as revenue to reduce the property tax rate. In the event the Whitaker
Properties Master Plan Article is not approved by the voters, then the entire
amount now held in the Capital Reserve Fund earmarked for a Community
Swim Facility is to be returned to the Town as revenue to reduce the property tax
rate. Submitted by petition. Yes ( ) No ( )
Town of Conway, NH 11
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TOWN OF CONWAY
2001 BUDGET
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SCHEDULE OF TOWN OWNED PROPERTY
As ofDecember 31, 2001
TOWNPROPERTY:
260-1
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230-10 Payson Tucker Watering Trough 3,600
219-311 SnairLand 51,400
218-27 Smith Allard Property 32,000
214-31 WhitakerWoods 247,000
218-30 Interest with North Conway Community Center 51,000
218-124 Former Police Station-Seavey Street 80,000
215-106 WhitakerWoods 94,500
246-60 Fire Station Land-Setders' Green 71,800
230-123 PuddinPond 430,000
219-286 Duprey Property 34,000
252-58 Canoe Launch & Picnic Area 15,400
268-2 Walker's Pond Conservation Land* 1,600
268-63 North Pines Road 15,800
268-3 Conway Lake Dam 20,000
205-1 Common Land-Hurricane Mt Road 150,000
204-4 Common Land-Hurricane Mt Road 513,600
296-5 Turn Around-Crown Hill 4,800
255-6 Common Lands-East Conway Road 111,700
225-34 Common Land-Green Hill Road 168,000
254-119 East Conway Road 45,500
204-2 Hurricane Mt Road 18,600
204-3 Hurricane Mt Road 3,300
17-3 Gravel Pit (Madison) . 31,500
$3,280,300
* Under Current Use
** Estimates are for insurance purpose only, not replacement values
LANDS & BUILDINGS ACQUIRED THROUGH
TAX COLLECTOR'S DEED
Parcel ID Last Known Owner Assessment
202-100 Potts, Robert H $30,300
202-102 Potts, Robert H 30,300
203-3 Kauler, John 5,400
214-78- Miller, Alvin
034-048 " Development rights for 15 units @
Cranmore Birches II 30,000
219-125.011 Northeast Community Development Corp 12,000
225-13 Hand, Stephen and Kjmberly 18,500
225-14 Hoyt, Edward 18,600
251-104 Giordano, Paul and Elizabeth 2,500
251-137 Smith, DavidT 3,400
251-74 Meehan, Marsha G 3,400
265-116 Hospital in Mass 100
266- 119 Poliquin, Carrier & Rice Assoc
019-044 " " " Development rights for 26 units @
Conway Heights 52,000
276-194 Tatone, Dorothy 15,100
277-108 Duffy, James P & Nixon, WiUiam J 39,200
277-18 Galvin, Gregory & Joan 8,800
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277-32 Hoyt, Barbara & Edward 700
277-39 Borrows, Peter K & Loraine 18,400
277-60 Gosselin, JohnW 700
277-62 Gosselin, Stephen P 700
277-73 Petronio, Everett & Patricia 17,700
277-84 Gosselin, Olivia G 18,700
278-36 Cameron Family Realty Trust 16,700
278-9 Hoyt, Barbara & Edward 1,000
298-47 Merrill, Jennifer Ann 5,000
299-129 Merrill, Jennifer Ann 7,700
299-130 Merrill, Jennifer Ann 4,800
299-51 Viljanen, Kurt & Jacqueline 4,900
277-54 Birkbeck, Donald 12,500
277-114 Brault, Michael 25,500
277-17 Budd, PaulH 5,800
278-109 Camann, Michael 12,800
276-186 Camann, Michael 11,400
276-21
1
Carroll County Real Estate Development 19,000
277-28 Cox, James 8,100
277-55 Cox, James 700
278-70 Cox, James 12,400
253-18 Duprey & Son, William G 34,400
276-187 Feero, Jesse L & Artyth, Alderette 12,400
277-47 Gosselin Ovila G 700
276-227 McBurney Jr., Edward H 1 1,800
277-46 Butters, Jason 700
277-53 McBurney Jr., Edward H 12,500
276-229 McBurney Jr., Edward H 11,100
277-113 Morleyjohn 28,900
276-14 Owner Unknown 11,700
276-193 Pacheco, Edward R&Albertina 1,500
278-28 Phillips, Helen A & Frazier, Ruth A 3,200
277-40 Sharp, Irwin S 700
278-15 Sharp, Irwin S 800
277-9 Smith, RonaldW 2,600
276-207 Wagner, Edward 2,900
Total $267,900
64 Town of Conway, NH
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ASSESSOR'S REPORT
One advantage of being in the "North Country", at least from an Assessing
standpoint is that we are sometimes fortunate to be able to see trends coming
our way and plan accordingly.
For the past five years I have been tracking an explosive appreciation trend in
real estate values, as it made its way north from Boston. At times it felt like I was
standing on the beach watching a tidal wave approach in slow motion. When
the wave finally hit us, real property values jumped about 20%.
At the same time, there were signs that the energy behind the wave was begin-
ning to falter. The stock market declined significandy, layoffs, and unemploy-
ment increased around the country, and the events of September 11th wTeaked
havoc in the travel industry.
For these reasons, I viewed the appreciation as a possible "bubble" that may or
may not last. Accordingly, a decisionwas made not to adjust assessed values in 200 1
.
There was a possibility that, ifwe were to increase assessments some 20%, we might
be faced with having to lower them again the following year ifthe bubble burst. I was
looking to avoid assessment "whiplash" and spare the taxpayers the experience of
seeing their assessments pop up one year and jerk back the next. This decision has
yet to prove out, as the valley economy has remained strong since September 11.
Ifwe haven't been busy adjusting assessments then, what have we been doing?
Well, as a result of the various school funding lawsuits and statewide property tax
lawsuits, assessing practices around the state have come imder scrutiny. Some
community's (not Conway) assessment methods have been foimd lacking.
As a result, several laws have passed establishing new assessing requirements
for all cities and towns. From now on. New Hampshire communities must meet
certain minimum assessment standards and show that it is assessing at market
value. A schedule has been issued that places every town on a five-year cycle.
Conway's first year of certification is to be in 2004.
Since last spring, and for the next two years, our efforts will be focused on
insuring that Conway can meet these new standards. There are bound to be
some added expenses involved but we hope to minimize them by conducting a
data quality study that will help us determine where to target our resources. This
study will be ongoing and wiU mean increased inspection requests by assessing
staff. We are asking your cooperation. By making a concerted effort now, we can
avoid a costiy state mandated revaluation.
Finally, I am proud to report that I was appointed by Governor Shaheen to a
charter seat on the state's Assessing Standards Board. This board is tasked by the
legislature to develop statewide standards for assessing property. I am the only
assessor from the North Country and I hold the seat representing all towns in
New Hampshire with populations over 5,000 people. I feel fortunate to be able
to represent Conway's interests in this important undertaking.
Respectfully Submitted,
Thomas Holmes, Assessor
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PROPERTYTAX EXEMPTION
AVAILABLE TO CONWAY TAXPAYERS
Veteran Service Exemption: RSA 72:28-36
Amount = $100 Regular Veteran, $1,400 Total & Permanent Service Connected
Disability. Must be a resident ofNH for at least one year prior to April 1st ofyear
exemption is applied for. Must be separated or discharged under honorable
conditions and have served during correct time periods covered in statute, or
widow of same. Applies only to place of primary abode; does not apply to sec-
ond homes or parcels of land.
Optional Adjusted Elderly Exemption: RSA 72:43-h
Must be resident of NH for at least five years prior to April 1 of year exemption
is applied for. Own real estate individually or jointly, if real estate owned by
spouse, must have been married at least 5 years.
Net income of $14,000 or, if married, $21,000.
Have assets of $50,000 or less, excluding the value of residence.
Amount of exemption:
65 to 75 years of age, $25,000
75 to 80 years of age, $40,000
80 years or older, $50,000
The applicable amount is deducted from the assessed value of property before
tax is figured.
Physically Handicapped: RSA 72:37-a
"Physically handicapped person" means a person who by reason of physical
defect or infirmity permanendy requires the use of special aids to enable him to
propel himself. The cost of special aids which are built into the property are
deducted from the valuation of the property.
Blind Exemption: RSA 72:37
Must be legally blind as determined by The BUnd Services Department of the
Vocational Rehabilitation Division of the Education Department.
Amount of exemption is $25,000 deducted from his or her residential real estate
equalized.
For information concerning the following categories, please contact the
Assessor's Office, Town Hall, Center Conway at 447-3811.
Solar Energy System: RSA 72:62
Wind Powered Energy System: RSA 72:65
Woodheating Energy System: RSA 72:69
Current Use Assessment: RSA 79-A
Residential Use Assessment: RSA 75:1
1
{FOR SINGLEFAMILYHOUSE IN COM-
MERCIAL ZONE.)




Within tiie year 2001, a trend for residential construction continued to grow.
From 1996 to 1998 the average number of new single-family dwellings con-
structed within the Town of Conway came in at twenty three (23) per year, while
from 1999 and 2000 the average was forty one (41) per year. Now at the close of
2001 the total for this year is sixty five (65). This is an increase of 182% based on
the average of 1996 through 1998.
With residential construction on the increase, the commercial permits have
started to dwindle in numbers as well as the size of the projects. Hopefully
spring will bring renewed prosperity in this commercial construction area.
In the building inspection department, there were 461 building permits
issued in 2001. This number reflects both residential and commercial permits.
This amounts to an estimated evaluation of the completed work to over $15.6
million dollars. The fees paid to the town to obtain these permits were in excess
of $23,000.00. These figures are down significandy from last year's totals of $ 17.5
million completed work in 2000 and $46,500.00 received in fees for the permits
issued in 2000. This demonstrates the impact of the reduction in commercial
permits.
I have enjoyed the position of Building Inspector for the Town of Conway
and look to my position as working for the people of the Town, enforcing the
ordinances adopted by you the people and helping in any way I can to assist all
to meet the requirements that pertain to each individual situation.
We look back at a year that will never be forgotten; a year that ended with
sorrow and reward, a year that made the nation take a hard look at how things
were and how they should be, a year that brought this nation closer.
I thank you for the opportunity to serve in the capacity I have for the past
two years and acknowledge that I have enjoyed the contacts and the challenges
I have encountered.
Respectfully Submitted,
Building Inspector/ Code Enforcement Official
David S. Pandora
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CODE/ZONING ENFORCEMENT
REPORT 2001
The year 2001 brought many positive changes to our beautiful valley. The
major area of success was the removal or registration of nearly two hundred
unregistered vehicles. This has had a very positive impact for everyone con-
cerned. It was gratifying to hear so many of you were pleased with our effort in
this area. With the winter season upon us now, I hope to complete this task in
the spring.
Another area of improvement has been the request for information before
commencing a project. This has saved both time and money in trying to rectify
any problems after the fact. We did offer an educational seminar for business
owners, but was disappointed with the poor response. I plan to offer more sem-
inars next year in other areas of concern. Hopefully we can improve the inter-
est level.
The majority of initial contacts this year were resolved with no further action.
Only a few have resulted in requiring legal proceedings. I have been pleased
with the support of our residents, staff, local and state agencies. It makes myjob
a real pleasure.
This years successes were:
Zoning Issues on compliance log 396
Building Issues on compliance log 23
Combined Total 419
Resolved issues to date (12/31/2001) 350 or 83.5% of total
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GENERAL ASSISTANCE OFFICER
ANNUAL REPORT 2001
The General Assistance Department has survived another year of emergency
situations without overspending the proposed and allocated budget of $36,000.
In fact, we spent $2,511.12 less than last year, leaving us with total expenditures
of $28,477.11. (Not bad compared to $50,237.63 spent in 1998!)
Housing expenditures continue to inflate as the statewide housing crisis
worsens. We are seeing more homelessness in the valley, yet as the statistics
grow, fewer solutions are available. This year, 73% of total expenditures were
used to prevent eviction and/or alleviate homelessness whereas last year only
55% of total expenditures were allocated for housing purposes. These figures
show that the lack of affordable housing is expensive and deserves serious con-
sideration.
It should be noted that heat expenses went down by approximately 51% and
utility expenses went down by 25%. We served nearly twice as much food and
essential non-food products and received $1,550.00 in cash donations for the
food pantry. Product donations were abundant and make all the difference in
our expenditures. A special thank you to each and every one of you. I cannot
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PLANNING DIRECTOR'S REPORT
The first year of the new millennium was encouraging and productive. The
voters of Conway provided funding for a consultant to assist the Planning Board
with preparing a revised master plan. The Town has contracted RKG Associates,
Inc. and the planning process has commenced with most of the work to be com-
pleted in the next year.
We continued enhancing the Town's growth management functions by clari-
fying and amending the development control ordinances. Some of the issues
that have been, or are being addressed include:
Chapter 88 and 89 regarding: conflicts with other ordinances, building
permits, and BOCA building codes.
Chapter 123 (Site Plan Regulations) regarding: storage trailers, street
trees, bonding (adopted), and public notices (adopted).
Chapter 131 (Subdivision Regulations) regarding: definitions (adopted),
application submissions (adopted), public notices (adopted), and fight-
ing standards.
Chapter 147 (Zoning Ordinance) regarding: definitions, service stations
in the village commercial district, the Floodplain Conservation District,
setbacks in planned unit developments, signage, and the Wetland and
Watershed Protection District.
Although there is still much to do, the system is showing a substantial
improvement over what I found when I arrived in December of 1999. The
Planning Board and staff are now functioning as a team with support from the
Board of Selectmen.
2002 will be a very important year for the future of this community. You and I
both have a lot to do. With RGK assisting with the Master Plan, I will be able to
dedicate more time to preparing revisions to the subdivision and site plan reg-
ulations, as well as a review of our application and permit fee schedtile. Still, I
will be very busy v^dth my involvement in the master planning process and
preparation of its recreation component.
You too have a lot to do. Your task is to get involved in the planning process.
Public participation and input is extremely important to the success of this
enterprise. Look for notices of meetings and watch for announcements and
information on your website www.conwaynh.org or contact us at Town Hall.
It's your town. It's your future. Make it your Plan.
Warmest Regards,
Thomas. B. Irving, Planning Director
Town of Conway, New Hampshire
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PUBLICWORKS DIRECTOR/TOWN ENGINEER
ANNUAL REPORT 2001
Last year I began this report with the following paragraph:
I can't help but wonder how many people read this annual review. So, if you
feel inclined to satisfy my curiosity, please send me an E-mail, carrier pigeon or
what have you.
Well the total number of responses to the above paragraph from last year's
annual report was three (3), two phone calls, one response in person and no car-
rier pigeons. Be that as it may, I am pleased to present the following report.
At the end of the year the selectmen proposed changes to the Town's solid
waste rules. Of the changes the most significant deals with the way the solid
waste budget is funded. Currendy all the expenses are funded through taxes.
The selectmen's proposal moves funding to a user fee and away from the prop-
erty value based taxation. The soUd waste portion of the budget accounts for
twenty percent of the municipal budget or 1.42 million dollars. This breaks
down as follows: debt = .53 million, operating = .5 million and capital reserve =
.39 million. So the operating and capital reserve portions total .89 million. The
income from solid waste was .39 million this past year or just enough to cover
the capital reserve expenses. The selectmen's proposed changes will generate an
additional .5 million dollars which will cover the cost of the operating portion of
the solid waste budget. The debt service portion will remain in the taxes.
Trash placed in the landfill increased 5% this year to 10,500 tons (see graph on
opposite page). Unfortunately the recycling did not increase resulting in a
decrease in the recycling percentage. The amount of material recycled this year
was twenty five percent of our waste stream. This number is misleading because
commercial haulers market their recyclables direct but bring us the trash. If we
look at just the waste that is dropped offby residents, the recyclables account for
28 percent. This is still off the target of 40 percent.
The following is a list of projects completed by the Public Works Department
this year. The reconstruction of Odell Hill Road, River Road and half of Stark
Road. The remainder of Stark is scheduled for this coming summer. The new ball
field at Whitaker Woods, which included lighting and irrigation. The stabiliza-
tion of the river embankment at Hussey Field. The installation of a water treat-
ment facility for the Town system in Center Conway.
I hope to see you at this year's Town Meeting. Thank you for the opportunity
to provide this report.
Respectfully submitted,
Paul A. DegliAngeli, RE.
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RECREATION DIRECTOR'S
ANNUAL REPORT 2001
The Conway Recreation Department is located at the Conway Community
Building in Center Conway. The Conway Community Building includes a gym-
nasiimi, game room, kitchen, computer lab, library/study room and an art
room. The facility also features a multi-purpose field used for softball, baseball,
flag football, soccer, field hockey and a basketball court.
The Town of Conway offers many other outdoor parks and recreation areas for
community uses. Our newest park and facility The Whitaker Homesite offers a
new multi-purpose ball field AAdth lights as well as a building used for seasonal
programs and as a Nordic center. Other Town parks such as Conway Lake Beach,
Davis Park, Hussey Park, Schouler Park, First River Bridge, Smith-Eastman Park
and Conway Skating Rink offer activities like tennis, swimming lessons, biking,
hiking, canoeing, basketball, skating, playgrounds and multi-purpose fields.
The Recreation Department is responsible for all the sports programs for ele-
mentary age students with the exception of Cal Ripken baseball. Boys and girls
ages 5-13 participate in T-Ball, softball, summer playground, swim lessons, field
hockey, flag football, bowling, soccer, intramural basketball, fun & games, Easter
Egg Hunt, Halloween Party, turkey trot race and many special trips.
The Teen Center is approaching its five year anniversary and with that comes
many challenges ahead. Funding has come from Project Succeed, Plus Time of
NH, New Hampshire Bureau of Substance Abuse Services and local businesses.
With some funding coming to an end in 2002, we are continuing to apply and
explore newways to provide teen programs at a minimal cost to the taxpayer. In
2001 we serviced over 250 different teens ages 12-14. Our goal is to provide a safe
and healthy environment with many diverse options for teens to choose from.
The Friends of Conway Recreation Department, a volunteer non-profit orga-
nization, held many fundraisers and provided scholarships in 2001. Over the
past four years the Friends of Conway Recreation Inc. has donated more than
$13,000 towards sports equipment, scholarships and the Teen Center. This
organization is committed to assisting the Conway Recreation Department in its
effort to provide the best quality recreation for the children of Conway.
Finally, the Conway Recreation Department would like to extend a thank you
to all the volunteers throughout the year that make our programs a success.
Over 65 adults coached in our youth sports program dedicating at least two days
per week for more than nine weeks. Another 35 adults volunteered for some of
the many special functions that are not sports related throughout the year in
addition to the 65 volunteer coaches. Flag Football, girls & boys basketball, soc-
cer and softball saw participation at its all time high.
The Conway Recreation Department would also like to thank every business,
civic group and citizen who donated service, money and time to our programs.
I have enjoyed serving the citizens ofConway as your Recreation Director and
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CONWAY RECREATION DEPT. PROGRAM
PARTICIPATION 2001
TOWN
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2001 REPORT OF THE POLICE COMMISSION
The year of 2001 is a year that there was a major change in your Police
Department. That major change was the retirement of David G. Bennett after
thirty-six years of service to the Town of Conway. He is greatly missed around
the Department and he took a wealth of tradition with him.
In his place, your Commission chose to promote from within and appointed
Detective Sergeant Jeffery L. Dicey as the new Lieutenant. Lieutenant Dicey is
proving to be very capable in his new position.
The tragedy of September 11th affected the total Law Enforcement and
Fire/Rescue community with how to handle possible terrorist problems. Your
Department has stepped up to the plate and increased training in policies and
procedures to handle anything that might come along.
Your Police Commission has presented a special article to create a position of
a Traffic Control Supervisor to help your Department do an even better job with
traffic control. In the past, we have not been able to devote the amount of time
necessary to hire adequate personnel to do Traffic Control. We feel that it
requires a person who can focus on the task and be able to visit schools and
solicit more people. Not to bore you with statistics, but the traffic counter on the
Strip is the third busiest in the State.
This Traffic Control Supervisor wiU be a sworn Police Officer in order to have
him/her be able to fill in shifts when not busy and during the off-season.
Another duty may be for this person to work with Town and State Engineers to
establish a Traffic Flow Program through the use of signs. These signs would aid
through traffic to alternative routes, alleviating some of the congestion on the
Strip. There are several other duties in the job description that will allow more
daily matters to be accomplished.
Your Department also has a physical fitness program in place for all of the
personnel in the Department. This goes along v^th what the NH Police
Standards and Training Council is implementing.
For another year, you can be proud of your Police Department as it is looked
upon as one of the top Police Departments in the state of New Hampshire.
Your Police Commission,
Robert F. Porter, Chairman
David D. Doherty
Paul D. Whetton
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2001 REPORT OF THE CHIEF OF POLICE
In February of 2001, Lieutenant David G. Bennett retired after thirty-slk years
of service to the Town of Conway. Mr. Bennett served in many capacities during
his tenure with the Conway Police Department but is best known for his many
years as Lieutenant. Mr. Bennett, as he now prefers to be known, is gready
missed and took a part of the Conway Police Department with him when he left.
We wish him the absolute best in his retirement.
On September 11, 2001, the world experienced a tragic event that affected
every individual and even more so for those of us connected to Law
Enforcement and Fire/Rescue services. Another affront in the wake of this
tragedy has generated an increase in security in Conway as to how the commu-
nity is to handle suspected anthrax cases, as well as increased training to
Officers on the policies and procedures for handling these. Our thoughts and
prayers remain with everyone who has been affected by these horrific events.
On September 22, 2001, the Department hosted a very successful Open House
focusing on safety issues. The Police Department was open for the public to come
in and see the station itself as well as meet the employees. Also set up in and
around the station were professionals representing the Town of Conway, Memorial
Hospital, NH Fish and Game, Starting Point, Wh. Mm. Health Center, NH State
Police, Conway Recreational Center, Carroll County Victim/Wimess Advocate,
Conway Public Library and North Conway Ambulance all with information and
product giveaways. Redstone Fire addressed home safety issues, Center Conway
Fire showed fire extinguishers, NC Fire/Rescue displayed techniques used with the
Jaws of Life, ConwayVillage Fire/Rescue had their new ladder truck on display and
East Conway Fire showed equipment specific to forest fires. The Police Department
had displays and information available on the Dive Team, Bike Patrol Team, Project
Good Morning, NH Police Cadet Academy, D.A.R.E., Firearms Safety, 9-1-1 and
Animal Control. Two child safety specific areas were greatiy received and theywere
the Identification Cards and the Safety Seat Check Point. Adding the final touches
were donations from Shop N Save, McDonalds and Ben and Jerry's Ice Cream. A
wonderful effort by all involved made it the success it was.
Our Patrol Division has been down two positions, which we have been dili-
gentiy attempting to fill. We found ourselves subject to a small pool of appli-
cants, which is a problem that affected many businesses during 2001. Our goal
is to be back to full staff by early 2002.
This year, a Special Article for the completion of the digital/ analog radio
change over has been presented. Thus far, with Federal and State grants,
approximately $ 53,958.00 (55%) will have been expended. This project should
be completed this year.
I am very proud to be leading a staff of individuals dedicated to serving the
Town of Conway.
Sincerely,
Robert J. Mullen, Chief of Pofice
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CONWAY POLICE DEPARTMENT
2001 CALLS FOR SERVICE
ACCIDENTS:
30A M-V Accident - Property 557
SOB M-V Accident - Personal Injury ....91
AIDS:
31 Wanted Person 183
ALARMS:
44A Alarm - Burglary/Panic/Etc 861
CRIME AGAINST SOCIETY:
15 Weapons Violations 1
18 Drugs /Narcotics 74
20 Neglect/Abuse Child Family 8
22 Liquor Law Violations 85
24 Disorderly Conduct 35
28 Juv. Problems/Truant/Poss. Cigs..31
30 M-VViolations 199
33 Criminal Trespass 43
35 Animal Complaints 972
42 Town Ordinance Violation 209
47 Domestic Disturbance 72
51 Mental Person
54 Conspiracy
75 Missing Person 14





11 Fraud-Bad Check/Credit Card.... 141
13 Stolen Property/Poss/Recvng 15




36 Interfering with Freedom 7
48 Criminal Threatening 95
SUSPICIOUS & INTELLIGENCE:
27 Suspicious & Intelligence 1,331
SERVICES:
38 Sexual Offender Registration 17
56 Lockout 269
96 Administrative 20,719
99 General Information 15,622
102 Medical/Amb./Rescue 714
52A Property-Lost 341
99E 911 Abandoned/Hangup 376
TOTAL CALLS: 63,767
30CM-V Accident Fatal 1
30DM-VH & R Accident 65
43 Aid 1,504





25 Suicide Threatening 20
29 Runaway 39
32 Obstructing Govt. Oper 2
34 Breach of Peace 62
40 Detaining Library Books
46 Dist.-Noise/Fight/Other 499
49 Ulegal Camping 3
53 Explosives
65 Reckless Conduct 2





14 Criminal Mischief 255
02 Rape 10
17 Sex Offenses 9
37 Corrupt Practices - Bribery ....0
27A Suspicious Vehicle 24
45 Civil 72
98 Project Good Morning... 16,618
101 Fire/Smoke/Fumes 305
44TAlarm-Testing/Maint 427
52B Property - Found 153
M-V Summons 253
M-VWarnings 1,354
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1973 - Men of the Conway Police Department, who recently were presented
framed mementos oftheir recent certification as approved New Hampshire Police
Officers, are pictured with (front row, right) ChiefAlbert Lane. Absent due to ill-
ness was Inspector Michael Glavin, who along with Chief Lane and Sgt. Allan
MacLean, received certificates for advanced qualification in Police Prosecution.
Standing on chairs in the hack row, left to right, are Ptl. Carl Sonne, Sgt. Allan
MacLean, Ptl. Maurice Salmon and Ptl. David Bennett. Middle row, left to right:
Ptl. William Scaletti, Ptl. Roger Anthony and Ptl. Robert Mullen. Sgt. Robert
Macomber, leftfront, has been with CPD the longest ofthose pictured. Next to him
is Ptl. Minard Anthony, while Ptl. Roy Estey is pictured to Chief Lane's right. -
Janet Hounsell
October 24, 1965 - Regular officers of the Conway, NH Police Department
Left to right: Patrolman, David H F. White; Chief of Police, John P. McVitty;
Sargent, Joseph S. Wilson; Patrolman, G. Wardwell Young. - Photo by Bob
Hamilton
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CONWAY PUBLIC LIBRARY
ANNUAL REPORT, 2001
This past year, an especially exciting year for Library Trustees and patrons, the
Conway Public Library celebrated its 100 year anniversary. In those 100 years the
Library has played an integral role in lives of Conway citizens.
In March of last year, the Conway voters supported the passage of a bond for
the renovation and expansion of the Conway Public Library. Because of a ques-
tion on the wording of the article, a special election was held in September,
which resulted in 73% of the voters supporting the library expansion article.
Shortly after that special meeting, it was announced that the Conway Library
project would be delayed pending the outcome of a Federal Court case.
The Trustees and the Building Committee have continued to work on the excit-
ing plans for the renovation and expansion project. Our hope is that the Federal
case wiU be settled this spring and that we will soon be moving forward with the
project. All Conway citizens will be extremely proud of the final product.
The need for the expansion project was clearly evident as all statistical indi-
cators continued to increase. During the past year, 41,181 people visited the
library, an increase of over 12% from the year before. There were 69,275 items
checked out which included adult and children fiction and non-fiction, videos,
audio books and music CDs. There was an increase of close to 14% in reference
questions; the Internet usage was up over 21% from last year.
Although space is very limited, the library continued to sponsor a variety of
programs. Last year there were 84 adult programs, 121 storytimes, and 11 spe-
cial programs for children. The children's summer reading program "Octopi
Your Mind-Read" had 208 participants reading 5086 books!
Thanks to the hard work of the Friends of the Library and library staff, the
Centennial Celebration was a resounding success. On a lovely Saturday in early
June more than 500 people attended a party on the library lawn. The Boy Scouts
helped serve hot dogs and cake, as a myriad of activities took place for all ages.
Later that week, attendees at the more formal celebration at the Red Jacket
Motor Inn heard Mr. Charles Stanhope, Assistant to the Chief of Staff at the
Library of Congress, speak about the many roles of libraries. The Selectmen
wrote a proclamation making the week of June 9th, Conway Library Week, in
recognition of the 100 year anniversary. In September, the Trustees were hon-
orary grand marshals of the Mud Bowl Parade in recognition of the centennial.
Along with all the support the Friends of the Library gave the library in the
past year, there was a core group of 15 volunteers who helped on a regular basis.
This year they contributed more than 811 hours, up from last year's 561. Thanks
to Barbara Hoyt the library's flower gardens continue to look great
The Henney HistoryRoom is a resource that is utilized by many citizens. In 200 1
,
David Emerson, the History Room Librarian, helped 648 researchers. Thanks to the
dedication of volunteers, the Conway cemetery inventory continues. Twenty-nine
cemeteries have been completed and uploaded to the Internet. Henney Room vol-
imteer Marilyn Oberg is working on a genealogy of early Conway settlers to five
generations.
"Libraries are works in progress, never static, never idle;" and that is certainly
true of the Conway Public Library. We are hoping to embark soon on a new and
exciting chapter in the story of the Conway Public Library when we break
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ground on the addition. The fundraising committee co-chaired by Tom Deans
and Betty Newton assisted by Linda Fox-Phillips, has provided great leadership
in our fundraising efforts. We are grateful for all gifts, small or large, that have
put us in a position to meet our fundraising goals for the expansion and reno-
vation project.
A library card entities a person to an almost unlimited wealth of information-
al resources, and countiess books for reading pleasure. With online services, CD-
ROMS, and the Internet, not to mention videos, recordings, and audio books,
libraries obviously are more than just books. The heart of the Conway Public
Library has been and will continue to be the outstanding staff. Margaret
Marchsner and her dedicated staff are always there to meet the need of the
patrons. As the library has helped Conway citizens prepare for the intellectual
pursuits of the 20th century, it will also provide the wide spectnmi of Library










15 Main Street • PO Box 2100 • Conway,NH 03818
Tel. 603-447-5552 • Fax 603-447-6921
E-mail: info@conwaylib.nh.us
http://www.conway. lib.nh.us
Town of Conway, NH 85
CONWAY PUBLIC LIBRARY
REPORT OF THE TREASURER 2001
THE NELLA BRADDY HENNEY HISTORYROOM




Town of Conway 6,615.00
Bank Fees 31.67
BALANCE 12/31/01 $ 151.28
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PLANNING BOARD
ANNUAL REPORT 2001
The Planning Board has been working very hard over the past year on not only
the routine responsibilities but also preparing for the Master Plan. We are very
excited about the work that lies ahead in creating the Master Plan but we do not
want to do it alone. There are many schedttled events in the future for everyone
to get involved in the process and would hope that everyone would participate.
If you are interested in participating please contact us at Town Hall 447-3855 or
on our web site at www.conwaynh.org. This Master plan when completed will
represent all the information that was gathered through all the public participa-
tion meetings and it will be the driving force behind how the Planning Board
addresses development in the next 20 years so it is very important that your
ideas are heard.
Respectfully Submitted,
Sheila A. Duane, Chair





Dick O'Brien, Selectman Representative
Cesare Macchionni, Alternate
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BOARD OF ADJUSTMENT
ANNUAL REPORT 2001
2001 has seen some changes for the Board of Adjustment. Most notably was
the change in the criteria in reviewing a request for a Variance. Due to a ruling
by the Supreme Court of New Hampshire there has been a change in the way
that hardship is considered for the granting of a Variance. After the ruling by the
court, hardship may now take into consideration changes in the surrounding
area of a property rather than basing our decision solely on the property under
consideration. With this change in the criteria nearly half of the cases that we
heard were Variances. The Board heard 15 applications: 7 forVariances, 4 Special
Exceptions, 2 appeals from Administrative Decision and 2 Motions for
Rehearing. Of the 7 applications for Variance 2 were withdrawn, 3 were granted
and 2 were denied. Of the applications for Special Exceptions all 4 were grant-
ed. Of the 2 appeals from Administrative Decision, both were denied. Both
motions for rehearing were also denied.
The Board also revised our administrative rules. The major change in our pro-
cedure, which affects applicants, is our having a monthly meeting time instead
of meeting when an application was requested. It was hoped that this would
make it easier to obtain a full Board to hear applications that come before us.
The Board also urges the citizens of the Town to become involved in the
Master planning process. Although we as a Board are not directly involved with
the process we wiH be administering any ordinances dealing with Zoning that
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CONWAY CONSERVATION COMMISSION
ANNUAL REPORT - 2001
New trails, a new forest management plan and new members highlight the
past year of the Conway Conservation Commission (CCC).
The Commission scheduled monthly meetings and made field trips to work
sites on the Conservation Lands.
The Commission is required to review and act upon applications for wedand
permits before submission to the State of New Hampshire, Department of
Environmental Services.
Revenue from management plan timber harvests is used to support the activ-
ities of the CCC including the maintenance and improvement of conservation
lands as weU as adding to the Land Acquisition Account.
In a cooperative effort with the White Mountain Chapter of the New England
Mountain Bike Association (WMC-NEMBA), a hiking and biking trail now
named the Red Tail Trail was constructed largely on the Town's Common Lands.
The building of this new and scenic trail was a major undertaking by theWMC
volunteers and is an excellent addition to the recreation component of the
CCC's management activity on the Common Lands. The trail essentially paral-
lels Hurricane Mountain Road from the water tower to an intersection with the
existing trail that runs from the Black Cap Trail to Mt. Cranmore.
Another new trail, although much shorter, was built in Shedd Woods, con-
necting the picnic/viewing area with the river. TheWMC constructed this trail
in early fall.
Trail maintenance was performed in Whitaker Woods and the Whitaker
HomeSite. The work done there is largely to prevent damage from erosion and
to improve the cross-country skiing grooming capability. Cross-country skiing
is a major use of both properties and is the site of the Eastern Slope Ski Club's
Junior Ski Program. The Mount Washington Valley Ski Touring Association
grooms our trails there and are incorporated in the Associations' trail network.
Kennett High's ski team is a regular user of the trails.
The Commission made formal notice to both the Board of Selectmen and the
Citizen's Design Review Committee its opposition to the extension of the
North/ South Road through Whitaker Woods.
At the Walker's Pond Conservation Area, deteriorated "Bog Bridges" were
replaced and a section of trail was relocated. Additions to trail markings will be
done in 2002.
Using money acquired from the NH Department of Transportation that rec-
ognized their need to build a retention pond for the North/ South Road, the CCC
developed a Forest Management Plan for the 252-acre Pudding Pond
Conservation Area.
As at our other conservation areas, we will manage the property there to
maintain a healthy forest, generate income through the sustainable production
of forest products, maintain, create and improve wildlife habitat, maintain
recreational trails, protect the aesthetics of the property, protect water resources
and provide educational opportunities for all users.
Off road vehicles continue to cause damage to trails on Conservation Lands.
All Town Conservation Lands are posted to prohibit motorized vehicles. Trail
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and other entrances are blocked with boulders to prohibit access.
The Board of Selectmen appointed Rob Adair as a member and Rick Else as an
alternate. They join Connie Briggs, Chuck Broomhall, Candy Armstrong
(Alternate), Al Hatch (Treasurer), Dan Lucy (Vice-Chair) David Weathers
(Selectmen's Representative) and Paul Pinkham (Chair).
The Conservation Commission is ably supported by the efforts of Holly
Meserve.
We look forward to continuing to implement Forest Management Plans that
include selective cutting, timber stand improvement, wild life habitat management
and recreational trail development. Completion of the Conservation Land publica-
tion and contributing to the development of the Master Plan wiU be pursued.
Paul Pinkham, Chair






David Weathers, Selectmen's Representative
View ofMount Washingtonfrom
the Vista Trail, Whitaker Woods.
The Conway Conservation
Commission manages Whitaker
Woods for low intensity recre-
ation, wildlife, education, aes-
thetics, water quality and tim-
ber harvesting.
The Saco River riverbank was
stabilized at the Town's Hussey
Field on River Road. The bank-
ing was rebuilt and the West side
replanted with three species of
climate appropriate trees. The
East side will be planted with
Willow poles to complete the
riparian buffer. The buffer is
intended to anchor the river
bank, reduce soil erosion and
better protect the field and First
Bridgefrom flood damage.
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COMMUNITY FOREST FIREWARDEN
AND STATE FOREST RANGER REPORT
Your local Forest Fire Warden, Fire Department, and the State of New
Hampshire Division of Forests and Lands cooperate and coordinate to reduce
the risk of wildland fires in New Hampshire. To help us assist you, contact your
local Forest Fire Warden or Fire Department to find out if a permit is required
before doing ALL outside burning. Fire permits are mandatory for any open
burning unless the ground where the burning is to be done (and surrounding
areas) is completely covered with snow. Violations of RSA 227-L:17, the fire per-
mit law and the other burning laws of the State of New Hampshire are misde-
meanors punishable by fines up to $2,000 and/ or a year in jail. Violators are also
liable for all fire suppression costs. Open burning is a privilege, NOT a right.
Help us to protect you and our forest resource! Build small brush piles that can
be quickly burned and extinguished.
New Hampshire experienced over 940 wildland fires in 2001. Most of the fires
were human caused. Due to dry conditions fires spread quickly impacting more
than 20 structures. Homeowners can help protect their homes by maintaining
adequate green space around the house and make sure that the house number
is correct and visible. Only You Can Prevent Wildland Fires. Contact your local
Fire Department or the New Hampshire Division of Forests and Lands website
at www.nhdfl.com or call 271-2217 for wildland fire safety information.
2001 FIRE STATISTICS
(All Fires Reported thru November 26, 2001)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED
# of Fires
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Report to the People of District One 2002
by Raymond S. Burton, Councilor - District One
Executive Council
Room 207 • State House
Concord, NH 03301
Tel. 603-271-3632 • ray.biirton4@gte.net
The Governor and five member Executive Council are very much like an elect-
ed "Board of Directors", who along with 294 Commissioners and Directors,
administer the laws and budget as passed by the New Hampshire General Court
(House and Senate).
We perform a variety of Executive Branch functions, such as, general supervi-
sion of all state departments and state expenditures, pardon matters, eminent
domain, state contracts and leases, public waters, the planning of the
Transportation 10-year plan, and confirmation of the Governor's nominations
to the Judicial Branch of your NH State Government (for a complete explana-
tion, please contact my office).
As we look into the immediate future, I would encourage all citizens to be in
contact with all ofus in your elected representative bodies, at the local, state and
federal levels. We cannot truly represent you if we do not know of your ideas,
concerns and aspirations.
If you are interested in serving on a volunteer cormnission or board, please
contact my office at 271-3632 or Kathy Goode, Director of Appointments and
Governor Shaheen's Liaison to the Council at 271-2121. The District Health
Councils are always looking for members; if interested, please call Lori Real at 1-
800-852-3345 ext. 4235 and request a packet of information about what this key
planning process is all about. All of the Governor and Council appointments to
Boards and Commissions are listed in the Webster System at
webster.state.nh.us/sos/redbook/index.htm.
We need to work our NH Congressional Delegation in Washington. Senators
Judd Gregg and Bob Smith and Congressmen Charlie Bass and John Sununu all
have strong and powerful committee assignments and are well connected to do
more for NH. We need to let them know what is needed for our localities and
regions, so ring their bell ... Senator Gregg at (603) 225-7115; Senator Smith at 1-
800-922-2230; Congressman Bass at (603) 226-0249; and Congressman Sununu
at (603) 641-9536.
It is a pleasure to serve you. Please contact my office for a listing of toll free 800
numbers and a copy of the newly printed NH Constitution. Always know that I
am ready to assist you, your town and region.
Raymond S. Burton
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NON PROFIT ORGANIZATIONS
American Red Cross
The MountWashington Valley Chapter of the American Red Cross is proud of
its 75 year history of service to the residents of the MountWashington Valley. The
American Red Cross is not a government agency and all Red Cross disaster assis-
tance is free thanks to the generosity of people like you. "The Mission of the
Mount Washington Valley Chapter of the American Red Cross is to improve the
quality of human life; to enhance self-reliance and concern for others; and to
help people avoid, prepare for, and cope with emergencies." The MWV Chapter
depends on the community for its support and its ability to continue providing
life-saving skills. "Together, we can save a life."
The MWV Red Cross is proud to provide the following services to the commu-
nity; Armed Forces Emergency Services, Blood Services, Disaster Services,
Health, Safety & Community Services and International Services.
Children Unlimited, Inc.
Children Unlimited, Inc. is a private, nonprofit 501 (c)3 corporation located in
Conway, New Hampshire. The Family Centered Early Supports & Services
Program (Early Intervention) provides services to families with children birth to
three years old who are developmentally delayed or at risk of being develop-
mentally delayed. Children who exhibit delays in reaching age-appropriate
developmental milestones are eligible for these services. The guiding philoso-
phy of Children Unlimited is to provide quality developmental, therapeutic and
support services to each child and family in their home and/ or a community
setting where children of aU abilities gather and play. Emphasis is placed on
encouraging each family to develop their own strengths and resources, to iden-
tify their concerns/needs, and to become better advocates for themselves and
their child (ren). Fostering positive self-esteem in aU family members, especially
the child(ren) with special needs is a priority.
The program is staffed by professionals and paraprofessionals, including
occupational therapists, physical therapists, speech pathologists, early child-
hood educators and parent support providers. Program services include: devel-
opmental screening and/or evaluations, speech, physical, occupational therapy,
home visits, parent aides, inclusive play groups, parent-infant/toddler support
groups, "fussy baby" assessments and interagency collaboration.
ConwayVillage Area Chamber of Commerce
To: The Town ofConway Residents
The ConwayVillage Area Chamber ofCommerce takes an active role in enhancing
the image of, and promoting positive economic growth in, the Town of Conway and
its surrounding areas. The cornerstone ofour organization is our information booth,
which serves visitors and local residents alike. The most frequentiy asked questions
are:Where is Mt. Washington? Where canwe hike, bike, swim, ski, skate, etc? Where
are the rest rooms? Where is the Town Hall or District Court? Where can we shop,
eat or sleep? More recentiy, we are getting questions regarding school district
information, employment information, and from both primary and secondary
homeowners, we are getting questions regarding contractor services. We answer
aU of these questions, as well as provide maps of the area and the opportunity to
use portable restrooms from April through December. Our information booth is
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the first stop for many visitors as they enter the Mt. Washington Valley Region.
Many of these travelers are visiting for the first time. The information booth pro-
vides a valuable service for the whole Town of Conway and not just the VUlage.
Over the last year, our organization has not only been a tourist related entity,
but has matured to a greater community resource. It is our intention to continue
this community focus in an effort to ensure that Conway remain a wonderful
place to live and work. We work with the School to Career Partnership program by
providing incentives for students sponsored by local businesses and to promote
work ethic and education. We work with the Mt. Washington Valley Economic
Council to help bring employment diversity to the region andwe continue to work
with the Town and tiie Precinct to revitalize the Main Street in Conway Village.
This revitalization currentiy surrounds the Park Revitalization Project which
began three years ago and trying to promote business diversity that will maintain
the integrity of a "Village" atmosphere with its historic values being a priority.
These projects and emphases continue to move forward at a rapid pace.
Each year the Chamber organizes the ConwayVillage Festival and Parade pro-
moting Civic Pride in our community, the Annual Conway Tree Lighting and
Parade, and the Annual Chili Cook-Off, all to benefit Conway and it=s residents.
The Village Festival showcases non-profit organizations giving them space to
provide information about their organization and/or sell food and wares as a
fund raising effort. All of these efforts are designed to bring attention to Conway
and the great community it is.
The Conway VUlage Area Chamber of Commerce serves not only its member
businesses, but the entire Tovwi of Conway through its community and tourism
efforts. We would like to take this opportunity to thank you for aU of your sup-
port in the past and present.
Sincerely,
Evelyn Whelton, President
ConwayVUlage Area Chamber ofCommerce
The Eastern Slope Regioned Airport
The Eastern Slope Regional Airport is supported and governed by the many towns
that surround it. The Board ofDirectors is comprised oftown appointed citizens from
Albany, Bartiett, Jackson, Madison, Eaton, Denmark, Lovell, Brownfield, Bridgton,
Conway and Fryeburg. The Board meets once a month on the first Tuesday at 7:30
PM at file terminal building at the airport. The meetings are open to the public.
The board's phUosophy is to expand responsibly. This year, the main project is
to buUd a buUding to house and maintain the snow removal equipment. This
will aUow us to rent the hangar building the equipment is now stored in and
increase the operating funds of the airport. Ninety percent of the funding comes
from State of Maine and Federal Aviation funds for this project.
With the introduction of homeland security into our lives after the tragic
events of September 11th, it is more important than ever to have a municipal
airport open year round twenty minutes from the Town of Conway. For our safe-
ty, economic grovrth in tourism and industry, and its many other hundred uses,
the Eastern Slope Regional Airport serves the public interest.
Thank you for your annual support.
Holly Gaudette-Fitch
Board Member
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Family Support Program
The Cemer of Hope, Inc.
The Family Support Program of The Center of Hope, Inc. serves families who
have a family member with a developmental disability living with them, or a
family receiving Early Supports & Services in Carroll County. We assist families
in accessing the supports that meet their individual needs. Some of those ser-
vices may be:
Information & Referral
Respite Care & Funding
Crisis Intervention
Modification to family's home or vehicle
Support Services - counseling, parents group
Assistance in accessing support for the personal needs of the individual
with a disability
Financial Assistance
Assistance with accessing other programs
Camperships
Assistance with Medical/Dental needs
Education & training for families to help them develop skills
Advocacy - legal, education
Assistance with special education services
Personal futures' planning
Respitality
Legislative updates & information
Any other support needed by the family
We are funded by Medicaid and community contributions and are of no cost
to the famUy. The number of families who receive our services continues to
increase dramatically. We work collaboratively with many other community ser-
vice agencies in an effort to better meet the needs of people we serve and avoid
duplication of service.
Without the financial support of the town, we would not be able to continue
the quality and quantity of work we do in helping families maintain their quali-
ty of life or their abUity to be contributing members of their community.
Gibson Center
For those of you not familiar with the Gibson Center's formal mission state-
ment, here it is: Our mission is to enable seniors to remain in their homes,
while maintaining quality of life with purpose and dignity through an evolving
array of services. Our services are designed to meet the needs of seniors
through nutrition (home delivered meals, congregate meals and nutrition edu-
cation); transportation for the elderly and disabled to help meet their daily liv-
ing needs; social/educational programs to keep them actively involved in their
communities; and referral/networking AAdth related community service agen-
cies. We encourage good health, knowledge and active participation in the
community.
Specifically, this means serving over 47,000 meals in our congregate locations
and through Meals on Wheels. Between July and November of 2001, our vans
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have logged 24,000 miles. In that same period of time, we have had almost 500
participants in our social and educational programs. This work does not hap-
pen without help. Each year we rely on tremendous assistance from friends and
members of the Gibson Center and from our community. This assistance is
both financial and good old sweat equity. Volunteers at the Gibson Center con-
tribute 10,000 hours a year, and that does not include a lot of unpaid staff time.
We very much appreciate your continued support.
George M. Cleveland
Executive Director
MtWashington Valley Chamber of
Commerce and Visitor's Bureau
Since 1910, the Mt. Washington Valley Chamber of Commerce and Visitor
Bureau's mission has been to support the business sector of the Town ofConway
and surrounding communities. Although much of our effort is concentrated on
maintaining a healthy tourism industry we are well-positioned to offer
resources and services to all segments of our economy.
In the last year the MWVCC&VB provided visitor information to over 20,000
documented visitors to the information center in North Conway, handled
15,000 phone calls, maintained www.mtwashingtonvalley.org welcoming
385,000 visitors spending an average of 11 minutes navigating the site, distrib-
uted 100,000 Tips and Tours Guides, 120,000 Map and Directory's and 150,000
Shopping Guides. Five hundred million impressions were created via the public
relations campaign totaling a value of six hundred thousand dollars in media
coverage. The chamber also represented the valley at the Boston Ski and Golf
Shows. The organization is responsible for coordinating a $150,000 winter mar-
keting campaign and a $18,000 shopping campaign.
Other programs and initiatives include the Business-to-Business Expo,
Health Fair, On Snow Expo, After Hours Network, Valley Pride Day (community
clean up), marketing and business consultation and government affairs.
Healthy businesses are a positive force in the growth and well being of the
Town of Conway and it's surrounding communities. The Mt Washington Valley
Chamber of Commerce is pleased to provide business support for small and
large businesses alike. We thank our community businesses for their support of
the community through their tax dollars and their donations of cash and in-
kind services to the many non-profits that enhance our lives.
Sincerely,
Board of Directors,
Janice Crawford, Exec. Director,
Staff and Volunteers
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North Conway Community Center
The North Conway Community Center had a productive and prosperous year
in 2001. The Center is staffed by Carol A. Chalmers, Executive Director and
Roger Grucel, Assistant Director. The Community Center is located in the North
Conway Village and provides recreation and leisure activities for youth and
adults.
The Community Center is run by a volunteer board who raises over half the
operating budget for the Center through fundraisers, grants and the Annual
Appeal. The Community Center runs a wide variety of recreational youth pro-
grams and has added many new programs this year. The Community Center
hired an extra Day Camp Director in 2001 because of the large amount of chil-
dren attending Day Camp. The Center also has developed partnerships with
many groups in the community to sponsor events.
This year, thanks to Charlie Sprague and the Ham and Pequawket
Foundations, two new playground structures were added to the Harvey Dow
Gibson Playground. This playground equipment was designed to be "family
friendly" and is a nice addition to the existing Sprayground. The Center also
enlarged the basketball court to a full court. The Center would like to thank Gary
Chandler, Joe Smith, Artie Hill and the North ConwayWater Precinct for all their
assistance. Goals for 2002 are continued playground improvements and to fix
up the summer house.
In closing I would like to thank the Board of Directors, Rog, and army of vol-
unteers who help with coaching and fundraising throughout the year without
whom the Center would not be possible.
Respectfully submitted,
Carol A. Chalmers, CLP
Executive Director
The North Conway Day Care Center
The North Conway Day Care Center has been operating since 1972, the first
state licensed group child care center in the area.
The Center provides care for children ages 2-12 for working parents, averaging 75-
100 children. Our program includes full time chUd care, a morning preschool, half
day programs for kindergarten students, and before and after school programs.
A full time program is available for school age children during the summer
and school vacations.
Well balanced nutritional morning and afternoon snacks and lunches are pre-
pared according to U.S.D.A. standards and are serviced by a full time cook.
The center has an agreement with the N.H. Department of Health & Human
Services to provide child care assistance for those families who are eligible
according to their family income. This enables the families to have affordable
child care and stay in the workforce.
All of our staff meet state licensing requirements or are in the process of being
certified.
We continue to work with other community resources to help meet the needs
of our families to avoid duplication of service.
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Starting Point
Services forVictims of Domestic Violence & Sexual Assault
Starting Point: Services for Victims of Domestic & Sexual Violence is a private
non-profit organization providing services to victims of domestic violence and
sexual assault in Carroll County since 1981. Our services include a 24-hour cri-
sis line, court and hospital advocacy, emergency shelter, support groups,
resources and referrals and community education programs. We work closely
with law enforcement, the court system and area social services to insure that
victims of these crimes receive the assistance they need. All of our services are
provided at no charge.
Conway residents benefit both from Starting Point's direct services and ongo-
ing educational programs. In 2000, 163 Conway residents received Starting Point
services. Conway residents were provided with 129 bednights of emergency
shelter. Starting Point provided court advocacy to 48 Conway residents. In addi-
tion, all Conway students attending Kennett High School participate in Starting
Point's three hour program. Relationships: What Everyone Needs to Know as part
ofthe school's required health curriculum. Healthy Relationships: It's Elementary,
our 8-week elementary school program on creating a positive school environ-
ment is offered at Pinetree, John Fuller and Conway Elementary Schools.
With only three full-time staffmembers and a limited budget, the vast portion
of Starting Point's services were provided by approximately 30 trained volun-
teers. These volunteers donate approximately 16,000 hours of service to our
community each year. The financial support contributed by towns to our
agency is used for educational programs and direct services to Starting Point
clients. Money received through town funding and our own fundraising efforts
enable Starting Point to qualify for State and Federal grants which comprise 85%
of our budget. Without the assistance of towns such as Conway, Starting Point
would not qualify for the funds that keep us in operation.
Tri-County Community Action
To the SELECTMEN and RESIDENTS of the Town of Conway:
The Carroll County Community Contact office is a private, non-profit
Community Center for Family Services and Referrals that was established in
1984, operating from our base at 5 Folsom Road, Center Ossipee, New
Hampshire. We have nine regularly scheduled satellite office sites located
throughout Carroll County.
The CarroU County Community Contact office has provided services for 3,571
of Conway's residents, processing 486 fuel applications, 121 being elderly, 1,065
receiving fuel benefits and linked 1,899 with other CommunityAction Programs.
TRI-COUNTY COMMUNITYACTION HAS SPENT $416,910.69 ON
CONWAY CITIZENS BETWEEN JULY 1, 2000 AND JUNE 30, 2001
Community Contact is dependent upon funding from your town and neigh-
boring communities county-wide to provide necessary services for the less for-
tunate citizens in our communities. The local funds are combined with the
Community Services Block Grant, Fuel Assistance, New Hampshire Emergency
Shelter Grant, Homeless Programs, EFSP, McKinney, and private and corporate
benefactors. We also are the conduit through which the USDA Surplus Food is
distributed to the 10 food pantries and 3 dinner bells, a group home and a nurs-
ing home throughout CarroU County in order to serve our residents.
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Carroll County Community Contact is known as a family friendly agency. Our
staff has the trust of the entire county. We are able to successfully partner with
individual families and assist them one-on-one to identify barriers blocking the
way to self-sufficiency and the resources to overcome these barriers. We provid-
ed information, referrals and assisted with advocacy for more than 16,716
households in Carroll County last year.
We have greatly appreciated the support, cooperation and partnership with
your elected officials, staff, and residents, as well as other social service agen-
cies, and our clients.
Much appreciation,
Marge M. Webster
CarroU County Community Action
Director of Development
Vaughan Community Service, Inc.
2001 was a transition year for Vaughan Community Service, Inc. Liz George-
Hussey retired in May, 2001 after serving as Administrator for 17 1/2 years.
Notable in her career with Vaughan Services was establishing and training
Hospice volunteers, supporting the Jen's Friends Cancer Foundation, coordinat-
ing the Bereavement, AIDS, and Diabetes Support groups, working to establish
a Co-operative Food Pantry for Northern Carroll County, volunteering for
Habitat for Humanity and the Community Shelter Action Committee, and
always being available to help persons in times ofpersonal crisis. Liz always had
a smile and kind words for everyone she met.
In June 2001, The Vaughan Board of Directors, appointed Sara M. Bechtold,
M.Ed, to lead the agency. Ms. Bechtold's experience as a School Guidance
Counselor and Social Worker for the State of NH has prepared her for working
with the No. Conway Daycare and Pre-school, and our social service programs
which include:
The Food Pantry - receives donations from individuals, the Coop Food Pantry, the
Boy Scouts, Key Club, and area churches. Food for over 120 meals is given out each
month to families in Conway. At Thanksgiving, 19 baskets were prepared with dona-
tions to theVaughan Food Pantry and theWhite Mtn. Board ofRealtors donated food
for 22 baskets. 150 dinners were served or delivered by volunteers at the 3 1stAnnual
Vaughan Thanksgiving Dinner. At Christmas, 9 families received baskets with a
ham or turkey dinner. Donated gifts and turkeys were given to CCMH for area
families.
Our Clothing Depot receives donations of clothing and small household
goods. Special requests for items are filled several times per month by referral
from area service agencies. The Depot is the only source of 'firee' items north of
Ossipee, NH.
A main focus of work at Vaughan is providing information about area
Resources and Referral to appropriate services. Since Jtily, 2001, persons have
been assisted in the following areas: those needing medical and or psychologi-
cal treatment; assistance securing temporary or long-term housing; job and
career counseling and referral; individual grief counseling along with support
from the Bereavement Educational Group; and counseling with families facing
legal and financial problems.
Town of Conway, NH 101
A total of $3,232 was raised at the 4th of July food booth, the Bean Supper on
August 10th, and the Golden Goose Days ticket sales. Fundraising for the year
ending 9/31/01 was up from the previous year by $1,600. In December, 2001,
Maureen O. Garrette was elected by the Vaughan Board to replace Cheryl
Furtado and Karen Cole was elected to the 7 memberVaughan Advisory Board.
White Mountain Community Health Center
White Mt. Community Health Center is a private, not-for-profit community
health organization located in Conway. White Mountain Community Health
Center opened it's doors on February 12, 2001 in the former White Mountain
Woolens Building next to Hill's RV. WMCHC serves the health care needs of the
uninsured and underinsured residents of Conway and the other towns of
Northern Carroll County and Fryeburg. The Center provides family planning,
prenatal and child health services in addition to quality and comprehensive
health care for men, women and children of all ages on an income-based slid-
ing fee scale. No one is refused care for financial reasons. The Center provides
a broad "holistic" approach to healthcare, one that addresses not only the pri-
mary and preventive health care needs but also the social, emotional and com-
munity needs of the individual and/or family.
Since patient revenues cover only 40% of the WMCHC's cost of providing ser-
vices, the Center must depend on fundraising, state grants, private foundation
support and support from towns to cover the balance. The 2002 Town of
Conway request from WMCHC of $35,565 represents a 16% increase from the
2001 request of $30,765. All town requests continue to be formulated on the fol-
lowing: $20 per client for Family Planning Services, $45 per child enrolled in
Child Health and $15 per client enrolled in the Pre-Natal Program. Conway's
increase represents the growth, in the past year, in the number of residents
served.
Indisputable evidence makes a clear link between poor access to primary and
preventive care and poor health outcomes. Your support of White Mountain
Community Health Center's request assures that Conway families have afford-
able access to health care.
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NOTES
Cover Photo - Candlelight Vigil held 9/16/01 in North Conway, NH, in honor of
the victims of9/11/01
Photo courtesy ofConway Daily Sun
Police Photos retrievedfrom the Police Department archives
Photos taken byJanet Hounsell and Bob Hamilton
Photo ofview ofMount Washingtonfrom the Vista Trail, Whitaker Woods,
North Conway
Photo courtesy ofPaul Pinkham
Photo ofSaco River riverbank, Hussey Field, North Conway, NH
Photo courtesy ofC. David Weathers
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